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VILLAGE OF PALOS PARK

COMMUNITY
- p.E;__;VELOPME‘NT_
_ DIRECTOR

BUILDING

DEPARTMENT | : CODE
COORDINATOR || - | ENFORCEMENT

OFFICER

AMINISTRATIVE |
ASSISTANT |

CONTRACT
INSPECTORS

The Community Development Department administers codes for zoning,
building, landscaping, trees, grading, erosion, flood zones, and property
maintenance; as well as, oversees building, permitting, planning and Zoning
aspects in the Village of Palos Park to ensure a sustainable community for all
residents. The primary responsibilities are long-range planning, growth
management, plan review, permitting, economic development, bikeway and
park development, and public building maintenance.
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VILLAGE OF PALOS PARK

GOALS

BUDGET PROPOSAL - FY2012

B 7

This form is part of the Budget Proposal Package that each Department prepares for review and comment. The
purpose of this form is to present a description of the service programs that the department administers, any changes
for next year, and goals in terms of measurable accomplishments proposed. After approval, these goals will used to
evaluate progress in the future.

DEPARTMENT:

Building Department

REPORT AUTHOR: Steve Manning
REPORT DATE: 2/4/2011
PROGRAM GOALS
Pianning 1. Update Comprehensive Plan for west sector areas.
2. Update Comprehensive Plan for bicycle facilities.
3. Participate in coalition guiding Cal Sag Trail planning and design process.
A. Plan for trailhead parking and related facilities.
Annexations 1. Negotiate annexation agreements with land owners.

2. Pursue annexation agreement with ComEd.

Economic Development

._Lease site to T-Mobile for new cell telephone tower at Pump Station.

. Assist businesses with information on construction, remodeling, upgrades.

WIN| =

._Promote the available land and building space to prospective new businesses.

Grants 1. Administer Model Communities grant for bicycle route signs and bicycling.
2. Pursue application made to CMAP for west sector plan.
3. Pursue application made to IDCEO for Holy Family Park development.
Zoning 1. Support Plan Commission and Zoning Board of Appeals.

A. Revise application forms and hearing procedures.

Code Updates

—

Adopt recent Energy and Fire editions into the Building Code.

A

Amend standards for ROW, grading, density, easements, variances, fences, signs.

Code Enforcement

. Improve ISO rating of Department.

. Upgrade staff capabilities through training, seminars, and certifications.

. Revise forms and applications.

PIWIN |-

. Set up new procedures for tree permits and replacement program.

Public Grounds

Complete one-time repair project for Kaptur HVAC.

. Make repairs to rental house.

. Transfer maintenance responsibility to McCord NFP.

HWIN|=

._Supervise the safety inspection program.
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VILLAGE OF PALOS PARK

RECREATION
DIRECTOR

ASSISTANT BUILDING ‘ﬁ {| ADMINISTRATIVE

piIRECTOR || | ATTENDANTS ||  ASSsIsTANT

INSTRUCTORS |
AND
REFEREES

The Recreation Department is responsible for the administration of
|| the recreational activities offered by the Village of Palos Park, the
| coordination of maintenance of the Village park facilities, and for the

|| planning of future recreational facilities and services.
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Palos Park Recreation

8901 West 123xd Street = Palos Park, IL - 60464

Recreation Department

Winter 2010 -Fall 2010
Performance Measurements:

Measurement FY 11 Results
X% satisfaction rate on program survey
with regard to:
1 | Good value for the money 97%
2 | Length of class 95%
3 | Class size 93%
4 | Condition of facility/equipment 89%
5 | Instructor communicates effectively 99%
6 | Instructor organization & knowledge 99%
7 | Ease of registration 98%
8 | Customer service by Recreation office 97%
staff
9 | Overall rating of class 98%

2010-2011 Major Accomplishments:

Administrative:

o Evaluated and found cost savings in Recreation Department budget.

o Recertified Recreation staff in CPR/AED.

o Provided input to School District 118 through attendance and participation in the Palos
West Field Renovation Committee.

o Increased Rental revenue at the Recreation Center.

o Increased advertising in the brochure to decrease distribution and printing costs.

o Coordinated with Building Department Director and other representatives master site
plan for Holy Family Villa.

Programming:

o Reevaluated current programs being offered.

o Improved marketing of programs through regular e-courier distribution through District
118 schools, more press releases with newspapers, email blasts to customers in software
and listings on triblocal.com

o Implemented new early youth, teen, and adult programs.

o Improved organization and implementation of cooperative Girls Softball League
(SSGAL) with assistance of volunteer coaches.

5

—y—y

Phone: (708) 671-3760 - Fax: (708) 671-3767



\::j ; : Palos Park Recreation

8901 West 123rd Street = Palos Park, IL ~ 60464

o Coordinated event details with several organizations: Knights of Colombus, Fine Arts,
and Woman’s Club for Flag Day Ceremony, Concert in the Park, and Taste of Palos.

o Planned and implemented new division for fall soccer league and new youth fall softball
league.

o Managed all event elements for the Parade and Chili Cook-off with a volunteer
committee.

o Implemented concession sales for several youth athletic leagues.

Maintenance:
o Continued to improve on condition of facility through regular cleaning and repairs.
o Restructured storage rooms in Recreation Center.
o Purchased some replacement equipment for programs.
o Coordinated with Public Works improvement of Village Green softball field conditions
including drainage and refurbished bleachers and dugouts.
Installed new tennis nets.
Coordinated with Public Works improvement to sand volleyball court.
o Improved condition of Recreation Center playground.
* Replaced S hooks with Clevis Hooks on all swings
*=  Purchased and replaced broken slide
* Installed surface material in accordance with Playground Safety Standards
Resealed gym floor in Recreation Center.

o 0

O

Goals for year 2011-2012:

Administrative:

Evaluate and find cost savings in Recreation Department budget.
Improve customer satisfaction rating on facility evaluations.
Create and implement playground inspection policy and forms.
Review, revise, and implement policies and procedures manual.
Update instructor records and background checks.

Set employee meetings and training schedule.

0O 00O 00O

Programming:

Reevaluation of current programs being offered.

o Improve registration numbers for programs.

o Offer new programs for early childhood, youth, and adult.

o Continue improving marketing of programs through regular e-courier distribution
through District 118 schools, more press releases with newspapers, email blasts to
customers in software, and listings on triblocal.com

Implement Birthday Party packages to increase rentals.

o Create and implement a successful adult sport league.

O

o}
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\5: i ; Palos Park Recreation

8901 West 123rd Street = Palos Park, IL - 60464

Maintenance:
o Continue to improve on condition of facility
= Regular weekly cleaning
* Cleaning of office carpets and tile
" Repair and painting of stairwells and south entry areas
o Continue improving condition of some equipment through updating an inventory list and
budgeting for purchase of replacement equipment.
o Coordinate details of building of storage shed with Public Works and Building
Department.
o Remodeling of Council Room and Multi-Purpose Room.
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VILLAGE OF PALOS PARK

FINANCE

ACCOUNTANT

ASSISTANT

The Finance Department is responsible for coordinating and fl
directing the financial activities of the Village including: |
maintaining the accounting system and related financial controls;
managing revenue collections; accounts payable; payroll; cash

management and investing funds; financial reporting; establishing
and maintaining proper internal controls to safeguard Village :
assets; prepares the annual budget along with the Department |
Directors; and the coordination of the annual independent audit.
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VILLAGE OF PALOS PARK
FINANCE DEPARTMENT
GOALS FOR FY2012

FINANCE DEPARTMENT

Receive the GFOA'’s Certificate of Achievement for Excellence in Financial Reporting for the
Comprehensive Annual Financial Report (CAFR) for FY2011.

Prepare document for GFOA's Distinguished Budget Presentation Award for Fiscal Year 2013

Institute a program in which each department head works with his or her commissioner to
define goals for the upcoming fiscal year and then present the report to the full Council.

Institute a program in which each department head takes the previous year's goals and
describes what was or was not accomplished on each item. Other accomplishments not on
the previous year’s goals would be added.

Increase information in monthly Treasurer's Report and monthly financial cash position

Revamp the utility billing procedure and possibly the utility billing section of the Village Code to
increase both efficiency and account receivables, with the longer-term goal of having the utility
billing section of the Finance Department fund itself.

Create a process for tracking sales receipts of businesses in sales tax rebate agreements and
bring the accounts payable in these accounts current.

Research all closed Special Assessments that still have positive fund balances to see if there
were any receipts that were not properly attributed to that fund in an effort to reduce the fund
balance and bring the monies into the General Fund, Sewer Fund, or Water Fund.

Examine inconsistencies between the personnel manual and the Village Code with respect to
work week hours, overtime, and comp time. Work with the Village Administrator to make a
recommendation to the Village Council to upgrade these documents to both resolve these
differences and to reflect current trends.

Make a new timesheet spreadsheet for all employees to enable more accurate and uniform
recording of hours worked and to reduce internal payroll processing time.

Create a new comp time tracking spreadsheet for full-time exempt employees to more
accurately track hours that may roll off due to the 35 hour or 90 day maximums.

Continue to receive an unqualified audit opinion and minimal management letter comments
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