VILLAGE OF PALOS PARK

SECOND QUARTER BUDGET REPORT
October 31, 2016 Fiscal Year 2017

The purpose of this report is to provide the
Elected Officials, Department Directors, and
the Citizens of Palos Park an update on the
Village's fiscal status based on the most
recent financial information available. This

report provides a highly summarized

presentation of how the Village allocates your

report of the Village operations for your  tax dollars to deliver the essential public

review. This financial report highlights and  seryices you deserve and expect from the

summaries the unaudited financial

Village of Palos Park.
performance and position of the Village of

Palos Park for the period starting May 1,
2016 and ending October 31, 2016. This
report will focus on the actual revenues
and expenditures compared to our Fiscal

Year 2017 approved budget; as well as,

The Village appreciates the time you take to

review this port and welcomes your
comments and suggestions. Do not hesitate
to contact the Village with any questions or

comments at (708) 671-3700 or via email

1)

actual revenues and expenditues om  the  Villages

compared to our previous fiscal year.
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VILLAGE OF PALOS PARK
GENERAL FUND REVENUE

The Village ended the second quarter of Fiscal Year 2017 with
the General Fund revenue exceeding expenditures by
approximately $37,548. Although overall operating revenue in
the General Fund came in slightly under budget by 4.57%,
operating expenditures came in 5.35% under budget in the

second quarter of Fiscal Year 2017.

Current fiscal year revenue is considerable down as compared
to the prior fiscal year by 2.78% or $61,927. Contributing to
this decrease is the collection of state income taxes, sales
taxes, utility taxes, utility income, and the Police and Building

Department revenue.

The Village's governmental fund revenues totaled $2,162,256
at the end of the second quarter of Fiscal Year 2017. The chart
to the right shows revenue by major categories and
departments.  The Village's revenue stream is diverse;
however, the revenue collections appear to be stable in the last
several fiscal years. Unfortunately, this is the third year in

which revenues collections are declining.

State Income Tax, which is collected by the State of lllinois, is
down substantially, $35,337 or 12.55% from the prior fiscal
year. Unfortunately, the State of lllinois is slow in distributing
this revenue due to the Village because of their budget
dilemma. Currently, the Village is owed $71,082 from the State

of lllinois for this tax revenue.

SUMMARY OF GENERAL FUND
REVENUE AND EXPENSES FOR
FISCAL YEAR 2017
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Shopping Palos Park helps keep the lacal business community vibrant and healthy, and

helps fund Village services.
general merchandise purchases made within the Villuge. -- SHOP PALOS PARK FIRST!
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The Villuge receives an additional 2% of the sales tax on



GOVERNMENTAL FUND
REVENUE

AS OF OCTOBER 31, 2016

e )

Property Tax revenue is the largest and most stable of the Village's
revenue source in the General Fund. Property taxes contribute 26% of
the total General Fund Revenue. This revenue source follows a strict
formula for a non-home rule community under the State of lllinois Tax Cap
Law. These tax cap laws allow for an increase in the total real estate levy
equal to the change in the Consumer Price Index (CPI). Property tax
revenue will increase by CPI each year in total. The Village receives only
6.61 cents on every dollar paid for property taxes. Other taxing bodies
receive the remaining 93.39 cents of these tax dollars. The other taxing
bodies include the school districts, fire district, Cook County, Library,
MWRD, and Morainne Valley Community College. Collection of Property
Tax revenue to date is $610,254 for Fiscal Year 2017; representing
42.63% of the budget projections.

PROPERTY TAX COLLECTIONS
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FISCAL YEAR 2017
GENERAL FUND
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REVENUE

$610,264
i
todn 00
§55.725
$378.200
$2.l;!2‘7,‘7l38
374,557
851,304

1 64, 137
$5,088 |
$9093 |

$6,064

$192,396

$88,002

TOTAL OPERATING
REVENUE TO DATE

$2,162,256




STATE SALES TAXES UTI LITY TAXES INCOME TAXES
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STATE SALES TAXES

Sales tax collection is another large revenue source for the Village, and generates 14% of the total General Fund Revenue.
Currently, State Sales Tax revenue collection is down in the amount of $17,171 or 5.12% as compared to the previous
fiscal year. Total Sales Tax Revenue collection is $318,200 for this fiscal year. Economic factors continue to have an
effect on revenue collections; collections have been up and down in this revenue stream over the past several fiscal years.

Collections to date are slightly under budget, and represent only 44.50% of the budget for the fiscal year. The budget
projection for Fiscal Year 2017 is $715,000.

UTILITY TAXES

The Village receives utility taxes from ComEd electric, NiCor natural gas, and telephone utility taxes. Utility taxes are driven
by consumer usage. Utility taxes contribute 12% of the total General Fund revenue. Utility tax collections for the second
quarter are down slightly only 1.24% as compared to the previous fiscal year. The overall decrease in utility tax revenue
experienced to date in this fiscal year is attributable to a sizeable decrease in collections on gas utility, a 13.92% decrease
as compared to the prior fiscal year. Telecommunication tax revenue is also down 7.76% as compared to the prior fiscal
year; however, ComEd utility tax is up only 7.27% as compared to the prior fiscal year. Total Utility tax collection in Fiscal
Year 2017 is budgeted at $475,700. Total Utility tax collections to date are $212,738 and represent 44.72% of the
budgeted amount, which is below the budgeted projection for the end of second quarter.

INCOME TAXES

w_ 2 A
Income Tax revenue, as compared to the previous fiscal year, is down considerably $35,337 or 12. 55% ". nan |
of the State of lllinois have impacted collections these last several fiscal years substantially, and the*Sta ’?@nm I ‘
several month behind in paying the Village. Our Fiscal Year 2017 budget projections for Incomeﬁéﬂe NUE Was &
on IML estimates of a 2 95% increase over the prior year. Total Income Tax revenue collection for F

of the second quarter

“Palos Park is a wonderful community with a friendly, small town feel. Qur Village still embodies the pastoral
setting, rural splendor found on our Village crest. The natural beauty of our town is boundless.

Palos Park is a great place to live and raise a family™

Mayor John Mahoney



VILLAGE OF PALOS PARK

GENERAL FUND EXPENDITURES
AS OF OCTOBER 31, 2016
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The General Fund for the Village of Palos Park accounts
for the day-to-day operations of the Village which pertain
to the general administration and services traditionally
provided to its residents, except for those specifically
accounted for elsewhere The General Fund is the largest
of the General Government Operating Funds. It is
primarily tax supported and accounts for basic services;
such as, public safety, recreation, and community
development. The General Fund accounts for all of the
expenditures for the operating departments; including:
administration, police, public services, building, recreation,
finance, public affairs, public grounds, rental house, and
debt.

The Villages expenditures in the General Fund have been
controlled in an effort to operate in a lower revenue
environment during the continued economic slowdown.
The Village Council and Staff's objective is to maintain an
acceptable level of service for the Village's residents
within the limitations of revenue sources that are available
to support these activities which are accounted for in the
General Fund.
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GENERAL FUND EXPENDITURES

WITH COMPARISONS OF THE SAME TIME PERIODS

FOR FISCAL YEARS 2013 THROUGH 2017

The budgeted General Fund expenditures were $4,759,010 for
Fiscal Year 2017, and the actual expenditures for the second
quarter of the fiscal year totaled $2,124,707; representing
44.65% of the budget for the year. At this point in the fiscal
year there are no major department variances of note to report
within the Village's general government operations.

We are at 50% through the fiscal year. It should be noted,
while several departments are over budget for the second
quarter of the fiscal year, spending for the remainder of the
fiscal year will be monitored so as to not exceed their original
budget amounts. We will continue to monitor expenditures next
quarters to watch for the appearance of any adverse trends.
Overall, the Village is on track not to exceed the budgeted
expenses for Fiscal Year 2017.

The charts below show the General Fund expenditures by
department; as well as, each department's year-to-date actual
and fiscal year budget amounts.

FISCAL YEAR 2017
DEPARTMENT BUDGET YTD ACTUAL % BUDGET
Administration 512,173 249,349 49%
Public Affairs 314,678 65,450 21%|
Police 2,163,030 967,573 45%
Public Works 527,506 257,892 49%
Building 285,483 139,651 9% |
Recreation 543,976 222,839 41% i..
Public Grounds 153,492 113,017 74% [
Capital Expenses 0 - 0% J /]
Finance 234,406 86,474 37% /
Sluis Property 1,000 1,371 1a7% |
Festivals 20,866 18,691 90% |
Debt Obligations 2,400 2,400 100%
Total 4759,010 | § 2,124,707 44.65%
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We caution the reader that these projections are preliminary and based only on the six nonths of activity.

Significant variations could occur due to events beyond the Village’s control; as well as, policy decisions

can impact revenues and expenditures.

DACE
PAGE 3



me proud to be part of its future.”
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1/2 % SALES TAX FUND

This fund is used to account for the proceeds of non-
home rule sales tax, and these funds are restricted for
use by Public Works for streets, road resurfacing, and
drainage capital projects. Revenues in the second
quarter of the fiscal year are up with an 11.00% increase
or $10,930 over the same time frame in the prior fiscal
year. However, collections to date represent 56.1% of the
budget estimate of $170,000 for the fiscal year. Total
collection of non-home rule sales tax for the second
quarter of the fiscal year was $95,438. Total expenses
for the fiscal year to date were $26,871. This fund is
showing a surplus of $68,566 for the fiscal year to date.

OTHER GOVERNMENTAL
FUNDS

MOTOR FUEL TAX FUND

This fund is used to account for the operation of street
maintenance programs and capital projects as authorized by
the lllinois Department of Transportation. The allotment
represents the Village's share of gasoline taxes. Revenue
collections continue to be very stable. Total fiscal year
revenue collection of $60,248 represents 47.9% of the
budget projection. The only expenses in the MFT Fund was
$5,957 for street maintenance and supplies. Expenses in
the MFT Fund represent only 2.5% of the budget estimate for
Fiscal Year 2017. The expenses were less than revenue
collected in the quarter, and this fund shows a surplus of
$54,291 at the end of the second quarter of Fiscal Year
2017.

COMMUTER PARKING LOT FUND

This fund is used to account for the provision of public
parking services at the Metra Commuter Lot located in the
Village. Revenue is down $3,744 or 7.79% from the same
time period in the prior fiscal year. Revenue collections to
date are $44,337, and are slightly under budget 0.8% at the
end of the second quarter. Revenue collections represent
49.2% of the budget for the fiscal year. Expenses in this fund
represent operational and maintenance costs of the
commuter lot. Lot maintenance and supplies expenses are
the majority of expenses in this fund to date. Total expenses
were $35,815 for the fiscal year, and represents only 40.3%
of the total budget. Revenue exceeded expenses producing
a surplus of $18,654 at the close of second quarter of Fiscal
Year 2017.

“Since 1914 the residents that came before have shaped this Village into such a wonderful place to live and

raise a family. I am truly grateful for what is the Village of Palos Park. Looking to the Village's past makes

Mayor John Malioney




OTHER GOVERNMENTAL

FUNDS — WATER FUND
$962,167 | OVERVIEW
ENTERPRISE FUNDS :

The Enterprise Funds of the Village are used to report
functions which are intended to recover most or all of the
fund's costs through user fees and charges. The
Enterprise Funds of the Village are the Water, Sewer,
Commuter Lot, and Refuse Funds. One of the biggest
differences between the General Fund and an Enterprise
Fund is the Enterprise Fund is more like a business-
related fund, which supports itself through its fees.

SEWER FUND

=
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OVERVIEW
WATER FUND: This fund accounts for activities relating .
to the operation of the Village's water system, and it is
used to account for operational costs and maintenance
associated with the water distribution system within the
village boundaries. Total Water Fund revenue collection
to date is $992,167. Water receipts are up 3.54% REVENDES
compared to the prior fiscal year for the second quarter of $238,913

Fiscal Year 2017. Expenditures are estimated to he
$2,087,505 for Fiscal Year 2017. Total expenses to date
were $901,313 or 6.9% under budget. Water Fund
revenue exceeded expenses at the end of the second - _ pagan
quarter of the fiscal year, and the fund is showing a I ey it B

surplus in the amount of $90,854 for the fiscal year to fithi o oft0i000 &
date. HERE $700,000

$550,000

$400,000,

SEWER FUND: The Sewer Department operates and -
maintains sanitary sewer collection mains and the ;‘

pumping stations in the Village. Money in this fund shall || 1 s2s0000

be used solely to pay the administrative and operational i " $100,000 S RS e

costs of the department. Revenue collections at the end e peRv R 1o TOEWER G
of the second quarter came in $238,913 or 6.5% under Cpsdil 2 L R UNDiEs il
budget. Revenue of $547,980 is budgeted for Fiscal Year I |MREVENUE | ' 9992167 i $238913
2017. Expenditures are estimated fo be $502,505 for || . |MEXPENSES| = $901,313. |  $161,695

Fiscal Year 2017. Total expenses to date were $161,695
and represent only 32.1% of the budget projection for the
fiscal year. Revenue collections exceeded expenditures
producing a surplus of $77,218 at the end of the second
quarter of Fiscal Year 2017 for the Sewer Fund.

While many of the Village’s capital assets are readily apparent; such as, a police car or public work’s
snowplow. It’s easy to understand that some of the Village’s infrastructure is out-of-sight, and out-of-mind.
While some capital assets are less visible; such as, water and sewer mains, they are a necessary part of the
Village’s services provided to the residents of Palos Park.

e Iy



FOR MORE INFORMATION
WWW.PALOSPARK.ORG r2

W
The Village website is a great resource for all Village services and events, - Finant
meeting agendas, minutes, and newsletters can be found online on the \,{ﬂlagéiiyebsfta
sign up to receive weekly email updates to stay up to date on Village news aﬁg *;'ﬁ,fg{marlg_;
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VILLAGE OF PALOS PARK

KAPTUR ADMINISTRATIVE CENTER
8999 West 123 Street
Palos Park, lllinois 60464
(708) 671- 3700

If vou should have any questions regarding the
information contained in this, or any other Village
financial report, please contact the Village’s Finance
Director and Treasurer, Barbara Maziarek at 708-671-
3715 or bmaziarek@palospark.org




VILLAGE OF PALOS PARK
SUMMARY OF REVENUE AND EXPENSES
FOR THE MONTH OF OCTOBER, 2016

CURRENT PRIOR YEAR YTD FISCAL
ACTUAL YTD ACTUAL ACTUAL BUDGET
Revenue ‘

Taxes 117,210.05 113,853.63 1,526,259.95 3,411,286.00
Fees and Licenses 215.00 10.00 51,304.81 133,650.00
Rental Income 12,174.44 8,354.00 164,136.93 264,316.00
Utility 927.31 1,220.20 5,087.85 11,950.00
Reimbursements - - 2,989.61 8,500.00
Miscellaneous 130.17 310.49 5,043.07 11,075.00
Interest 522.60 160.85 6,064.11 5,000.00
Police Department 7,362.83 20,117.88 192,395.75 265,795.00
Building Department 19,494.60 14,025.28 116,961.96 201,550.00
Recreation 6,284.15 10,254.86 88,002.25 259,350.00
Festivals Income - - 4,008.44 186,538.04

TOTAL 164,321.15 168,307.19 2,162,254.73 4,759,010.04

Expenses

Administration 41,515.95 37,406.61 249,349.25 512,173.00
Public Affairs - 4,009.26 65,449.75 314,678.00
Police 152,593.32 160,581.71 967,572.69 2,163,030.04
Public Works 47,169.74 41,062.52 257,892.09 527,506.00
Building 20,266.27 19,780.91 139,650.71 285,483.00
Recreation 32,775.14 32,364.12 222,838.84 543,976.00
Public Grounds 7,127.47 5,925.40 113,017.13 153,492.00
Capital Expenditure - 11,320.68 - -
Finance 26,961.95 26,074.09 86,474.28 234,406.00
Sluis Property 398.06 - 1,370.90 1,000.00
Debt Obligation 2,400.00 - 2,400.00 2,400.00
Festivals Expenses 10.00 - 18,691.39 20,866.00

TOTAL 331,217.90 338,525.30 2,124,707.03 L 4,759,010.04

FUND SURPLUS (DEFICIT) (166,896.75) (170,218.11) 37,547.70 -

Fund Revenue 19,269.57 15,638.87 95,437.76 170,000.00
Operating Expenses 8,995.20 5,815.95 26,871.24 203,500.00

Fund Revenue 9,386.12 10.40 60,248.04 125,637.00
Operating Expenses - 676.06 5,957.27 229,375.0

Fund Revenue 41,695.76 43,447 .15 238,913.15 547,980.00
Operating Expenses 22,208.60 28,568.96 161,695.06

Fund Revenue 226,553.76 227,124.20 992,167.20 1,801,761.00
Operating Expenses 160,190.57 144,703.99 901,312.87 2,087,505.00

Fund Revenue 7,031.04 7,666.17 54,469.43 90,100.00
Operating Expenses 1,902.01 1,856.78 35,815.47 88,790.00




" VILLAGE OF PALOS PARK

GENERAL FUND - FISCAL YEAR 2017
For the Period May 1, 2016 Through October 31, 2016
Second Quarter of the Fiscal Year

FY 2017 FY 2017 % OF BUDGET
OPERATING REVENUE BUDGET YTD ACTUAL FY 2017
Property Tax $ 1,431,587 | $ 610,254 43%
Personal Property Replacement Tax 13,950 8,477 61%
State Income Tax 494,394 246,300 50%
Use Tax 113,805 55,725 49%
Sales Tax 715,000 318,200 45%
Utility Tax 475,700 212.738 45%
Place for Eating Tax 166,750 74,567 45%
Licenses and Fees 133,650 51,304 38%
Grants - - 0%
Rental Income 264,316 164,137 62%
Utility Income 11,950 5,088 43%
Misc Reimbursements & Income 19,575 8,033 41%
Interest Income 5,000 6,064 121%
Transfers 169,188 - 0%
Fines & Forfeitures - - 0%
Police Department Revenues 265,795 192,396 72%
Building Department Revenues 201,550 116,962 58%
Recreation Revenues 259,350 88,002 34%
Festivals 17,350 4,009 23%
Total Operating Revenues 4,759,010 2,162,256 45.43%

FY 2017 FY 2017 % OF BUDGET
OPERATING EXPENDITURES BUDGET YTD ACTUAL FY 2017
Administration 512,173 249 349 49%
Public Affairs 314,678 65,450 21%
Police 2,163,030 967,573 45%
Public Works Department 527,506 257,892 49%
Building Department 285,483 139,651 49%
Recreation Department 543,976 222,839 41%
Public Grounds 163,492 113,017 74%
Capital Expenditures - 0 0%
Finance 234,406 86,474 37%
Sluis Property 1,000 1,371 137%
Debt Obligations 2,400 2,400 100%
Festivals 20,866 18,691 90%
Total Fund Expenditures 4,759,010 2,124,706 44.65%
ESTIMATED NET FUND
INCREASE / (DECREASE) 0 37,548
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