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IRST QUARTER REPORT

VILLAGE OF PALOS PARK

| FIRST QUARTER BUDGET REPORT
R e Fiscal Year 2018

We are pleased to offer this financial report of the Village operations for your
review. This financial report highlights and summaries the unaudited financial
performance and position of the Village of Palos Park for the period starting
May 1, 2017 and ending July 31, 2017. This report will focus on the actual
revenues and expenditures compared to our Fiscal Year 2018 approved
budget; as well as, actual revenues and expenditures compared to our
previous fiscal year. The purpose of this report is to provide the Elected
Officials, Department Directors, and the Citizens of Palos Park an update on
the Village's fiscal status based on the most recent financial information
available. This report provides a highly summarized presentation of how the
Village allocates your tax dollars to deliver the essential public services you
deserve and expect from the Village of Palos Park.

This report provides valuable information on the Village's revenue sources
and expenditure trends that we are carefully tracking. These quarterly
reports, along with a host of other financial documents are available for your
review on the Village's web site, www.palospark.orq

As has been the case for many years now, lllinois’ economic growth continues to lag the nation. It is expected that
the slowing national economic growth rate will translate into slower growth in lllinois, and the rate of economic growth
is expected to continue to lag the national rate of economic growth over the next five years. Slower job growth in
Illinois will mean slower growth in wages and slower consumption growth. This franslates to slower growth in the
long run for both income and sales tax revenue collected by the state.

As we begin the new fiscal year, the Village's economic trends continue to be positive. It will be critical to the Village
to monitor economic indicators closely and plan for the possibility of a potential financial downturn locally; as well as,
~other budget vulnerabilities, all of which could have a significant impact on the Village of Palos Park’s budget.

i | | ; The Village appreciates the time you take to
review this report and welcomes your -

J

comments and suggestions. Do not hesitate | =——

to contact the Village with any questions or | !
comments at 708/671-3700 or via email | |

1

S

]

' JOHN F. MAHONEY, Mayor

' MARIE ARRIGONI, Village Clerk
DAN POLK, Public Health and Safety 8
JAMES PAVLATOS, Accounts and Finance ‘ il - e . BRI )
G. DARRYL REED, Building and Public Property - A o N o
NICOLE MILOVICH-WALTERS, Public Works and Streets AR g . S

[from the Village web site at e
www.palospark.org B




VILLAGE OF PALOS PARK

GENERAL FUND REVENUE

The Village ended the first quarter of Fiscal Year 2018 with the
General Fund expenditures exceeding revenue. Although overall
operating revenue in the General Fund came in 2.22% over budget,
expenditures also came in under 0.31% budget in the first quarter of
Fiscal Year 2018. Revenues were more than budgeted primarily
because tax revenue amounts for state income taxes received,
eating tax revenue, rental income, and departmental revenue all
came in well over the budget target amounts. Currently, the State
of lllinais is still in arrears two months in the amount of $65,685.35
which significantly impacts the reported revenue. General Fund is
showing a $131,978 surplus at the end of the first quarter of the
fiscal year.

PROPERTY TAX REVENUE

Property Tax revenue is the largest and most stable of the Village's
revenue source in the General Fund. Property taxes contribute
32% of the total General Fund Revenue. This revenue source
follows a strict formula for a non-home rule community under the
State of lllinois Tax Cap Law. These tax cap laws allow for an
increase in the total real estate levy equal to the change in the
Consumer Price Index (CPI). Property tax revenue will increase by
CPI each year in fotal. Property tax revenue collections were
$304,680 in total for the first quarter of Fiscal Year 2018;
representing 21.26% of the budget projections.

EXPENSES | $ 91417 | $ 1053508| 5 1132033 | $ 117/20(5 1090290

$ 1286M| $ 1,171 | $ 1109451 | $ LUSTS|$ 124907 |

helps fund Village services,

“‘SERVICE TO
OUR RESIDENTS
AND DEDICATION |
TO THE
PRESERVATION
OF PALOS PARK”

I truly believe that
Palos Park is the greatest
place to live and

raise a family!
) Mayor John Mahoney

SALES TAXES |
Sales tax collection is another large revenue source for
the Village, and generates 15% of the total General

Fund Revenue. Curently, State Sales Tax revenue
collection is up slightly in the amount of $651 or 0.45%

as compared to the previous fiscal year, Economic

factors will continue to have a major effect on revenue

collections in this fiscal year. Total Sales Tax Revenue

of $675,250 is budgeted for this fiscal year; however,
collections to date are 3.41% under the original budget

The Village rec‘eme's an additional %% ‘of the

sales tax on purchases made with the

.Vrl!age Shopping Palos helps keep the Ioca!

business community vibrant and healthy,
and helps
maintain  Palos’s property tax base.
Everyday needs, such as groceries and gas,
can and should be purchased right here in
town. Help support your Vfﬂage and Ioca!
businesses.

#e% SHOP PALOS
[ PARK FIRST o

projection at the close of the first quarter of Fiscal Year
- 2018. ;
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FISCAL YEAR 2018

Building Recreation Cestivals
n Department
INCOME TAXES e | el e
Ipcome Tax fevenue, as compared to the grevioys | o — e
fiscal year, is down $2,488 or 1.42%. Financial $1,178 35,517
issues of the State of lllinois have impacted PR Property
collections these last several fiscal years A e edsizs i
- substantially. Income tax payments are still in
arrears two months, in the amount of $65,685, entel income o
~ with uncertainty as to when the revenue will be SIL651 '
received by the State of lllinois. Our Fiscal Year : ' el
' ~ 5 Places of 3172,
12018 budget projections for Income Tax revenue Eating TR T e —
was based on IML estimates of a 10.84% £5225¢ | |s172045 $145,795 $29,528

decrease over the prior year. Total Income Tax
revenue collection for Fiscal Year 2018 is — o
budgeted at $489,547; however, collections to

- date are $52,483 more than the original budget GENERAL FUND REVENUE
_projection at the end of the first quarter. FISCAL YEAR 2018
: _ OPERATING REVENUE
UTILITY TAXES
The Village receives utility taxes from ComEd TOTAL REVENUE

electric, NiCor natural gas, and telephone utility

faxes. Utility taxes contribute 9.75% of the fotal
General Fund revenue. Utility tax collections for
the first quarter are up 14.7% as compared fo the
previous fiscal year. The overall increase in ufility
tax revenue experienced to date in this fiscal year
is attributable to a major increase in collections on
gas and electric, with a decrease also in phone
utility taxes; with increases of 36.57% and 0.10%,
respectively. Telecommunication tax revenue is
down 12.90%. Utility tax collections are up
$12,586 as compared to the prior fiscal year.
* Total Utility tax collection in Fiscal Year 2018 is
budgeted at $438,450. Total Utility tax collections
to date represent 22.36% of the budgeted
amount, which is slightly below the budgeted
projection for the end of first quarter.

The Village's governmental fund revenues totaled $1,224,947 at
the end of the first quarter of Fiscal Year 2018. The chart above
shows the General Fund revenue by major categories and
departments; as well as, the revenue collection amount to date for
the first quarter. The revenue collected to date represents a
0.57% increase over the same time period in the previous fiscal
year. Property Taxes, income taxes, and places of eating taxes
making the largest contribution to the overall increase in revenue
in the current fiscal year. The Village's revenue stream is diverse
with no single dominant source; however, the sluggish economy
continues to have an impact on the Village's revenues. Revenues
have remained stagnant, at low levels, since the recession
officially ended. The chart below shows General Fund revenue
collections for some of the major sources of revenue for the first
quarter of Fiscal Years 2014 through 2018.

992G -9 -90-DC-9G-0-93~ (
e 3
% REVENUE FY2014 FY2015 FY2016 FY2017 FY2018 :
' Property Tax $ 245,265 | $ 259,369 | $ 218,420 | $ 225,538 | $ 304,680 |
. State Income Tax S 153,258 | § 147,457 | $ 165,102 | S 171,600 | S 172,446
Sales Tax $ 159,570 | $ 154,930 | $ 169,653 | $ 145,145 | $ 145,795 |
LUtﬂity Tax $ 123,511 | $ 129,075 | $ 103,297 | $ 85,470 | $ 98,056




VILLAGE OF PALOS PARK

 GENERAL FUND EXPENDITURES

1\

The General Fund for the Village of Palos Park accounts

ffor ihe day-to-day operations of the village which pertain -
= to,the general administration and services traditionally /-

provided to its residents, except for those specifically

accounted for elsewhere. The General Fund is the
largest of the General Government Operating Funds. It
is primarily tax supported and accounts for basic
services; such as, public safety, recreation, and
community development. The General Fund accounts
for all of the expenditures for the operating departments;
including:  administration, police, public services,
building, recreation, finance, public affairs, public
- grounds, rental house, and debt.

The Villages expenditures in the General Fund have
been controlled in an effort o operate in a lower revenue
- environment during the continued economic slowdown.
The Village Council and Staff's objective is to maintain
an acceptable level of service for the Village's residents
within the limitations of revenue sources that are
available to support these activities which are accounted
for in the General Fund.

The budgeted General Fund expenditures were
$4,425,922 for Fiscal Year 2018, and the actual
expenditures for the first quarter of the fiscal year totaled
$1,092,970; representing 24.69% of the budget for the
year. At this point in the fiscal year there are no major
department variances of note to report within the
Village's general government operations. It should be
noted, while several departments are over budget for the
 first quarter of the fiscal year, spending for the remainder
of the fiscal year will be monitored so as to not exceed
their original budget amounts, We will continue to
monitor expenditures next quarters to watch for the
appearance of any adverse trends. Overall, the Village
is on track not to exceed the budgeted expenses for
Fiscal Year 2018.

aOmn o
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FISCAL YEAR 2018

DEPARTMENT BUDGET YTD ACTUAL | % BUDGET
Administration 511,738 149,552 29.22%
Public Affairs 73,765 41,963 56.89%
Police 2,160,664 488,984 22.63%
Public Works 548,288 124,716 22.75%
Building 312,332 88,218 28.24%
Recreation 431,496 109,963 25.48%
Public Grounds 125,345 37,512 29.93%
Capital Expenses 0 - 0.00%
Finance 236,844 37,719 15.93%
Sluis Property 500 904 180.80%
Festivals 22,950 13,439 58.56%
Debt Obligations 2,000 - 0.00%
Total $4,425922 | $ 1,092,970 24.69%

July, 2017
Fiscal Year 2018

1Ty
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| VILLAGE OF PALOS PARK

While many of the ENTERPRISE FUND
Village’s capital assets are
readily apparent; such as,
the Village Hall Building, WATER FUND

Police squad cars, or
Public Works snowplows.
It’s easy to understand
that some of the Village’s
infrastructure is out-of-
sight; and therefore,
largely out-of-mind. While
less visible assets; such as,
water and sewer mains,
they are a necessary part of
the Village’s services.

; This fund accounts for activities relating to the
i operation of the Village's water system, and it is
j used to account for operational costs and
i maintenance associated with = the water
' distribution system within the village boundaries.
| The Water fund is an Enterprise Fund that
| establishes a separate financial reporting
mechanism for which a fee is charged in
exchange for goods or service; in this particular
fund water is provided for a fee. Total Water
Fund revenue is projected to be $1,827,470.
Water receipts are down 1.39% compared to the
! prior fiscal year or $5,614 for the first quarter of
i Fiscal Year 2018.
|

Expenditures are estimated to be $2,086,183 for

! ‘ Fiscal Year 2018. Total expenses to date were

= S 7 SAR $378,360 or 6.9% under budget. Water Fund

SEWER FUND , X T revenue exceeded expenses at the end of the

7 first quarter of the fiscal year, and the fund is

showing a surplus in the amount of $20,611 for
the fiscal year.

 The Sewer Department operates and.
maintains sanitary | sewer collection
mains and the pumplng stations in the -
Village. Money in this fund shall be |
used solely to pay the admmlstratlve |
~and  operational costs of the
~department. Revenhue collections at
| the end of the first quarter came in
. '$110,387 or 3.00% under budget.
| Revenue of $500,900 is budgeted for
: the fiscal year. . (]

Expendltures are estimated to be ! ‘ :
$683 576 for Fiscal Year 2018 Total ‘ ==

expenses to date were $79,635 or WET; WATER FUND || %i%i‘?TRUCTURE
$91,259 under budget, and these | 8368971 |  overview _ :

expenses represents only 11.6% of the ; e =

budget projection for the fiscal year. Streets 14.70
Revenue collections ‘exceeded | Sanitary Sewer 39.37
expenditures produc:mg a surplus of | AR | [e— - Water Mains 52.24
$30,752 at the end of the first quarter--, i & s\ || exeenses B Storm Sewer 7.67

" for the Sewer Fund i in thls ﬂscal year. | M | $378,360

Page 5
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| VILLAGE OF PALOS PARK -
OTHER GOVERNMENTAL FUNDS N

1/2% SALES TAX FUND o

This fund is used to account for the proceeds of non-home rule sales tax, and these funds are restricted for use by Public Works for streets, road
resurfacing, and drainage capital projects. Revenues in the first quarter of the fiscal year are down with a 4.32% decrease or $1,794 over the same
time frame in the prior fiscal year; as well as, representing 22.46% of the budget estimate for the fiscal year. Total collection of non-home rule sales
tax for the first quarter of the fiscal year was $39,718. Total expenses for the fiscal year to date were $27,131. This fund is showing a surplus in the
amount of $14,246 to date.

MOTOR FUEL TAX FUND

This fund is used to account for the operation of street maintenance programs and capital projects as authorized by the lllinois Department of

Transportation. The allotment represents the Village's share of gasoline taxes. Revenue collections continue to be very stable. Total fiscal year

revenue collection of $21,799 represents only 17.2% of the budget projection. Total expenses in the MFT Fund were $10,715, and represents only

4.9% of the budget estimate for Fiscal Year 2018. The expenses were less than revenue collected in the first quarter, and this fund shows a surplus
" 0f$14,084 at the end of the first quarter of Fiscal Year 2018.

PHONE: (708) 671-3700 FAX: (708)448—9542

VILLAGE OF

PALOS PARK

any ques ] i ifs, eport, |
e contact tﬁe ‘Vtﬂhge s Finance tDtm:tor Qarﬁnm Mazmm&at 708-671-3 715 arﬁmzwreﬁ,@palb.qr my '



VILLAGE OF PALOS PARK
SUMMARY OF REVENUE AND EXPENSES

FOR THE MONTH OF JULY, 2017

RIOR YEAR

CURRENT P YTD FISCAL
ACTUAL YTD ACTUAL ACTUAL BUDGET
Revenue

Taxes 496,927.29 352,908.29 807,308.66 3,339,502.00
Fees and Licenses 100.00 10,225.48 2574427 143,215.00
Rental Income 60,908.78 59,006.17 116,510.58 263,275.00
Utility 722.46 791.96 2,519.88 10,750.00
Reimbursements - - 1,178.00 4.450.00
Miscellaneous 145.57 1,087.98 420.09 1,790.00
Interest - 1,021.55 463619 13,900.00
Transfers - . - - 159,188.00
Police Department 58,880.34 76,449.12 169,529.49 221,166.00
Building Department 23,8979.52 13,191.70 57,941.55 173,750.00
Recreation 7,760.35 7,117.52 34,569.39 150,600.00
Festivals 1,886.50 350.00 14,588.83 17,950.00

TOTAL 651,310.81 522,149.77 1,224,946.93 4,499,536.00

Expenses

Administration 51,823.25 37,002.83 149,5651.83 511,738.00
Public Affairs 26,171.70 (54,109.58) 41,962.86 73,765.00
Palice 127,030.72 148,345.37 488,984.10 2,160,664.00
Public Works 33,672.91 39,821.74 124,715.68 548,288.00
Building 16,251.70 26,318.70 88,218.20 312,332.00
Recreation 33,614.70 34,964.76 109,963.23 431,496.00
Public Grounds 0.671.37 13,008.45 37,511.56 125,345.00
Capital Expenditure - - - -
Finance 10,635.30 13,988.25 37,719.23 236,844.00
Siuis Property 187.05 139.94 903.79 500.00
Debt Chligation - - - 2,000.00
Festivais 3,594 .97 11,616.16 13,438.70 22,950.00

TOTAL 312,653.67 271,186.62 1,092,969.18 4,425,922.00

338,657.14 250,963.15 131,977.75 -

FUND SURPLUS (DEFICIT)

Fund Revenue

Operating Expenses

15,172.21
6,331.81

13,695.23
3,608.92

41,376.70
27,130.52

184,175.00

312,000.00

Fund Revenue

Operating Expenses

252.67

6,977.96
345.60

21,799.48
10,7156.33

126,200.00

Fund Revenue

Operating Expenses

35,370.91

36,259.42
18,268.55

110,386.97

500,900.00
683,576.00

17,029.14

Fund Revenue

Operating Expenses

122,053.562
141,244 27

398,971.19
378,360.46

1,827,470.00
2,086,183.00

Fund Revenue

Operating Expenses

1,400.00
2,038.44

6,708.43
2,598.36

17,925.88
18,799.19

95,200.00
104,297.00




VILLAGE OF PALOS PARK

GENERAL FUND -

FISCAL YEAR 2018
For the Period May 1, 2017 - July 31, 2017
With Comparisons of the Same Time Period in Fiscal Years 2013 Through 2017

2014 2015 2016 2017 2018 COMPARED TO
OPERATING REVENUE YTD YTD YTD YTD YTD PRIOR YEAR
Property Tax $ 246,265 | $ 259,369 | $ 218,420 | $ 225538 | $ 304,680 35.1%
Personal Property Replacement Tax 1,278 (217) 6,354 5,525 5,517 (0.1%)
State Income Tax 153,258 147 457 165,102 171,600 172,446 0.5%
Use Tax 17,805 20,101 26,733 17,883 28,528 59.5%
Sales Tax 159,570 154,930 169,653 145,145 145,795 0.4%
Utility Tax 123,511 129,075 103,297 85,470 98,056 14.7%
Place for Eating Tax 36,651 36,224 37,328 39,137 52,286 33.6%
Licenses and Fees 22,405 24,181 22,437 35,432 25,744 (27.3%)
Grants - - - 0.0%
Rental Income 96,989 107,840 113,150 113,628 116,511 2.5%
Utility Income 81,096 3,012 2,492 2,442 2,520 3.2%
Misc Reimbursements & Income 4743 16,267 6,256 5,685 1,178 (79.3%)
Interest Income 65 1,376 223 2,915 420 (85.6%)
Transfers - - - 4,636 0.0%
Fines & Forfeitures - - - 0.0%
Police Department Revenues 172,087 180,213 151,937 169,030 159,529 (5.6%)
Building Department Revenues 42 656 61,950 44 166 53,673 57,942 8.0%
Recreation Revenues 37,791 30,213 34,402 38,643 34,569 (10.5%)
Sluis Property 7,500 7,500 7,500 - - 0.0%
Festivals - 4,009 14,589 263.9%
Total Operating Revenues $ 1,203,670 | $ 1,179,491 | $ 1,109,451 | $ 1,115,755 | $ 1,224,947 0.57%

2014 2015 2016 2017 2018 CONMPARED TO
OPERATING EXPENDITURES YTD YTD YTD YD YTD PRIOR YEAR
Administration 111,287 137,807 162,521 131,717 149,552 13.5%
Public Affairs 8,632 7,160 5,640 48,460 41,963 (13.4%)
Police 423,060 523,389 532,815 519,086 488,984 (5.8%)
Public Works Department 131,900 130,578 135,943 130,554 124,716 (4.5%)
Building Department 68,133 73,987|" 87,180 77,268 88,218 14.2%
Recreation Department 76,925 85,052 117,181 123,714 109,963 (11.1%)
Public Grounds 56,186 23,429 50,361 90,213 37,512 (58.4%)
Capital Expenditures e 32,272 8,322 - - 0.0%
Finance 27,511 34,188 31,923 36,079 37,719 4.5%
Sluis Property 320 414 147 525 904 72.1%
Debt Obligations 10,225 5,232 - 0 0 0.0%
Festivals - 17,655 13,439 (23.9%)
Total Fund Expenditures $ 914,179 | $ 1,053,508 | $ 1,132,033 | $ 1,175,270 | § 1,092,969 7.5%
ESTIMATED FUND BALANCE
INCREASE / (DECREASE) 289,491 125,983 (22,582) (59,515) 131,978




VILLAGE OF PALOS PARK

GENERAL FUND -

FISCAL YEAR 2018

For the Period May 1, 2017 Through July 31, 2017

First Quarter of the Fiscal Year

FY 2018 FY 2018 % OF BUDGET
OPERATING REVENUE BUDGET YTD ACTUAL FY 2018
Property Tax 1,432,925 | $ 304,680 21.26%
Personal Property Replacement Tax 13,950 5,517 39.55%
State Income Tax 489,547 172,446 35.23%
Use Tax 122,630 28,528 23.26%
Sales Tax 675,250 145,795 21.59%
Utility Tax 438,450 98,056 22.36%
Place for Eating Tax 166,750 52,286 31.36%
Licenses and Fees 143,215 25,744 17.98%
Grants - 0.00%
Rental Income 263,275 116,511 44.25%
Utility Income 10,750 2,520 23.44%
Misc Reimbursements & Income 6,240 1,178 18.88%
Interest Income 13,900 420 3.02%
Transfers 159,188 4,636 2.91%
Fines & Forfeitures - - 0.00%
Police Department Revenues 221,166 159,529 72.13%
Building Department Revenues 173,750 57,942 33.35%
Recreation Revenues 150,600 34,569 22.95%
Sluis Property - - 0.00%
Festivals 17,950 14,589 81.27%
Total Operating Revenues 4,499,536 1,224,948 27.22%

FY 2018 FY 2018 % OF BUDGET
OPERATING EXPENDITURES BUDGET YTD ACTUAL FY 2018
Administration 511,738 149,552 29.22%
Public Affairs 73,765 41,963 56.89%
Police 2,160,664 488,984 22.63%
Public Works Department 548,288 124,716 22.75%
Building Department 312,332 88,218 28.24%
Recreation Department 431,496 109,963 25.48%
Public Grounds 125,345 37,512 29.93%
Capital Expenditures - - 0.00%
Finance 236,844 37,719 15.93%
Sluis Property 500 904 180.80%
Debt Obligations 2,000 - 0.00%
Festivals 22,950 13,439 58.56%
Total Fund Expenditures 4,425,922 1,092,970 24.69%
ESTIMATED NET FUND
INCREASE / (DECREASE) 73,614 131,978
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