SECOND QUARTER BUDGET REPORT
October 31, 2017 Fiscal Year 2018

The purpose of this report is to provide the
Elected Officials, Department Directors, and
the Citizens of Palos Park an update on the
Village's fiscal status based on the most
recent financial information available. This
report provides a highly summarized

presentation of how the Village allocates your
report of the Village operations for your  tax dollars to deliver the essential public

review. This financial report highlights and  services you deserve and expect from the
summaries the unaudited financial  \jjlage of Palos Park.

performance and position of the Village of

Palos Park for the period starting May 1, The Village appreciates the time you take to

2017 and ending October 31, 2017. This ~ review this port and welcomes your

report will focus on the actual revenues comments and suggestions. Do not hesitate
to contact the Village with any questions or
comments at (708) 671-3700 or via email

from  the  Village's

and expenditures compared to our Fiscal
Year 2018 approved budget; as well as,

actual revenues and expenditures

www.palospa‘rﬁe‘r -?'}1 | : .4

compared to our previous fiscal year.

10OHN F. MAHONEY, Mayar RICHARD BQEHM, Village Manager
MARIE ARRIGONI, Village Glerk 1IOSEPH MILLER, Chief of Police
JAMES PAVLATOS, Accaunts and Finance MOSE RICKEY, Recreation Director
DAN POLK, Public Health and Safety MICHAEL SIBRAVA, Public Works Director
G. DARRYL REED, Building and Public Property LAUREN PRUSS, Community Development Director
NICOLE MILOVICH-WALTERS, Public Works and Streets BARBARA MAZIAREK, Finance Director and Treastrer




. OCTOBER, 2017

VILLAGE OF PALOS PARK
GENERAL FUND REVENUE

The Village ended the second quarter of Fiscal Year 2018
with the General Fund revenue exceeding expenditures by
approximately  $222,509. Although overall operating
revenue in the General Fund came in on budget by
50.02%, operating expenditures came in 45.82% of budget
or $184,836 under budget in the second quarter of Fiscal
Year 2018.

Current fiscal year revenue is somewhat up as compared
to the prior fiscal year by 4.09% or $88,380. Contributing
to this increase is the collection of state income tax,
property tax collections, places of eating taxes, licenses

and fees, and interest revenue.

The Village's govemmental fund revenues totaled
$2,250,636 at the end of the second quarter of Fiscal Year
2018. The chart to the right shows revenue by major
categories and departments. The Village's revenue stream
is diverse; however, the revenue collections appear to be
stable with slight increases in revenue the last several

fiscal years.

Personal Property Replacement Tax, which is collected by
the State of lllinois, is down $928 or 10.94% from the prior
fiscal year; as well as, Police, Recreation, and Building

Departments revenue, sales and utility tax collections.

SUMMARY OF GENERAL FUND
REVENUE AND EXPENSES WITH
COMPARISON OF THE SAME TIME PERIOD
FOR FISCAL YEARS

2014 THROUGH 2018
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SUMMARY OF GENERAL FUND
OPERATING REVENUE
FOR FISCAL YEAR 2018
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Shopping Palos Park helps keep thelocal business community vibrant and healthy, and

helps fund Village services.
general merchandise purchases madewithin'the Village. -- SHOP. PALOS PARK FIRST!
PAGE 2
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The Village receives an additional %% of the sales tax on




GOVERNMENTAL FUND e
GENERAL FUND
REVENUE je
REVENUE
AS OF OCTOBER 31, 2017 e
$626,276
$7,549
$301,330
$57,368
Property Tax revenue is the largest and most stable of the Village's
revenue source in the General Fund. Property taxes contribute 32% of :
the total General Fund Revenue. This revenue source follows a strict $200,928
formula for a non-home rule community under the State of lllinois Tax ! -
Cap Law. These tax cap laws allow for an increase in the total real 18 L6020
estate levy equal to the change in the Consumer Price Index (GPI). 1 |
Property tax revenue will increase by CPI each year in total. The Village |
receives only 6.43 cents on every dollar paid for property taxes. Other I $170,357
taxing bodies receive the remaining 93.57 cents of these tax dollars. |
The other taxing bodies include the school districts, fire district, Cook ! $9,032
County, Library, MWRD, and Morainne Valley Community College. | ;
Collection of Property Tax revenue to date is $626,276 for Fiscal Year
2018; representing 43.71% of the budget projections.

$311,437

$62.514

$4,159

$13,157
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TOTAL OPERATING
REVENUE TO DATE

$2,250,636
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STATE SALES TAXES

Sales tax collection is anather large revenue source for the Village, and generates 15% of the total General Fund Revenue.
Currently, State Sales Tax revenue collection is down in the amount of $6,763 or 2.13% as compared to the previous fiscal
year. Total Sales Tax Revenue collections is $311,437 for this fiscal year; however, collections to date are on budget and
only slightly under budget 0.4%. The budget projection for Fiscal Year 2018 is $675,250.

UTILITY TAXES

The Village receives utility taxes from ComEd electric, NiCor natural gas, and telephone utility taxes. Utility taxes are driven
by consumer usage. Utility taxes contribute 9.74% of the total General Fund revenue. Utility tax collections for the second
quarter are down noticeably 5.55% as compared to the previous fiscal year, The overall decrease in utility tax revenue
experienced to date in this fiscal year is atfributable to a significant decrease in collections on the telecommunication tax, a
11.54% decrease as compared to the prior fiscal year. ComEd utility tax revenue is also considerably down 8.03% as
compared to the prior fiscal year; however, Nicor Gas ufility tax is up significantly 27.6% as compared to the prior fiscal
year. Total Utility tax collection in Fiscal Year 2018 is budgeted at $438,450. Total Utility tax collections to date are
$200,928 and represent 46% of the budgeted amount, which is below the budgeted projection for the end of second
quarter.

INCOME TAXES /%

Income Tax revenue, as compared o the previous fiscal year, is up significantly $55,030 or 22.34%‘,' Fll'ﬁ" -s‘é
the State of Illinois have impacted collections these last several fiscal years substantially. Our FiSCaI.\Ké,r; 18t
projections for Income Tax revenue was based on IML estimates of a 10.83% decrease over the érimf"
Tax revenue collection for Fiscal Year 2018 is budgeted at $489,547; however, collectio é.\.th;.d e ¥
representing 62% of the budgeted amount at the end of the second quarter. g

“Palos Park is a wonderful community with a friendly, small town feel. Our Village still embodies the pastoral
setting, rural splendor found on our Village crest. The natural beauty of our town is boundless.

Palos Park is a great place to live and raise a family*

Mayor John Mahoney




OCTOBER, 2097

VILLAGE OF PALOS PARK

GENERAL FUND EXPENDITURES
AS OF OCTOBER 31, 2017

—

The General Fund for the Village of Palos Park accounts The budgeted General Fund expenditures were $4,425,922 for

for the day-to-day operations of the Village which pertain Fiscal Year 2018, and the actual expenditures for the second
to the general administration and services traditionally quarter of the fiscal year totaled $2,028,726 representing
provided to its residents, except for those specifically 45.82% of the budget for the year. At this point in the fiscal
accounted for elsewhere The General Fund is the largest year there are no major department variances of note to report
of the General Government Operating Funds. It is within the Village's general government operations.
primarily tax supported and accounts for basic services;
such as, public safety, recreation, and community We are at half way point through the fiscal year. It should be
development. The General Fund accounts for all of the noted, while several departments are over budget for the
expenditures for the operating departments; including: second quarter of the fiscal year, spending for the remainder of
administration, police, public services, building, recreation, the fiscal year will be monitored so as to not exceed their
finance, public affairs, public grounds, rental house, and original budget amounts. We will continue to monitor
debt. expenditures next quarters to watch for the appearance of any
adverse trends. Overall, the Village is on track not to exceed
The Villages expenditures in the General Fund have been the budgeted expenses for Fiscal Year 2018.
controlled in an effort to operate in a lower revenue
environment during the continued economic slowdown. The charts below show the General Fund expenditures by
The Village Council and Staff's objective is to maintain an department; as well as, each department's year-to-date actual
acceptable level of service for the Village's residents and fiscal year budget amounts.
within the limitations of revenue sources that are available
to support these activities which are accounted for in the FISCAL YEAR 2018
General Fund. DEPARTMENT BUDGET | YTD ACTUAL | % BUDGET
GENERAL FUND EXPENDITURES Administration 511,738 274,816 53.70%
WITH COMPARISONS OF THE SAME TIME PERIODS Fupleatials 731785 66,306 9200k

FOR FISCAL YEARS 2014 THROUGH 2018 Police 2,160,664 941,163 43.56%

Public Works 548,288 251,344 45.84%

! i 7 | Building 312,332 135,002 43.22%

E -i Recreation 431,496 194,857 45.16%

$2,250,000 ~ Public Grounds 125,345 59,732 47.65%

s % ‘ Capifal Expenses 0 - 0.00%

’ - Finance 236,844 85,879 36.26% :
$1,750,000 Sluis Property 500 1,816 | 363.20%| ™
Festivals 22,950 15,211 66.28%|

| $1,500,000 Debt Obligations 2,000 - 0.00%)!

l 2014 2015 2016 2017 2018

$4,425,922 | $ 2,028,12 4582%|

Total
L——Tmam g

We caution the reader that these projections are preliminary and based only on the six months of activity.

Significant variations could occur due fo events beyond the Village’s control; as well as, policy decisions

can impact revenues and expenditures. PAGL 5



1/2% SALES
TAX Lot
W REVENUE | $91,251 §52,947 835,338

MFT FUND COMMUTER

M EXPENSES| $53,982 $11,387 827,718

1/2 % SALES TAX FUND

This fund is used to account for the proceeds of non-
home rule sales tax, and these funds are restricted for
use by Public Works for streets, road resurfacing, and
drainage capital projects. Revenues in the second
quarter of the fiscal year are down to some degree with a
7.48% decrease or $7,012 over the same time frame in
the prior fiscal year. However, collections to date
represent only 47.5% of the budget estimate of $182,350
for the fiscal year. Total collection of non-home rule sales
tax for the second quarter of the fiscal year was $91,251
Total expenses for the fiscal year to date were $53,982.
This fund is showing a surplus of $37,269 for the fiscal
year to date.

S
S
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OTHER GOVERNMENTAL
FUNDS

MOTOR FUEL TAX FUND

This fund is used fo account for the operation of street
maintenance programs and capital projects as authorized by
the lllinois Department of Transportation. The allotment
represents the Village's share of gasoline taxes. Revenue
collections continue to be very stable. Total fiscal year
revenue collection of $52,947 represents 41.9% of the
budget projection. The only expenses in the MFT Fund was
$11,387 for street maintenance and supplies. Expenses in
the MFT Fund represent only 5.2% of the budget estimate for
Fiscal Year 2018. The expenses were less than revenue
collected in the quarter, and this fund shows a surplus of
$41,560 at the end of the second quarter of Fiscal Year
2018.

COMMUTER PARKING LOT FUND

This fund is used to account for the provision of public
parking services at the Metra Commuter Lot located in the
Village. Revenue is down significantly $5,108 or 9.40% from
the same fime period in the prior fiscal year. Revenue
collections to date are $39,338, and are under budget 8.7%
at the end of the second quarter. Revenue collections
represent 41.3% of the budget for the fiscal year. Expenses
in this fund represent operational and maintenance costs of
the commuter lot, and have decreased $8,133 from the prior
fiscal year. Lot maintenance and supplies expenses are the
majority of expenses in this fund to date. Total expenses
were $27,718 for the fiscal year, and represents only 26.5%
of the total budget. Revenue exceeded expenses producing
a $11,620 surplus at the close of second quarter of Fiscal
Year 2018.

“Since 1914 the residents that came before have shaped this Village into such a wonderful place to live and

raise.a family. Iam truly grateful for what is the Village of Palos Park. Looking to the Village’s past makes

me proud to be part of its future.” Mayor Jolhn Malhonep




OTHER GOVERNMENTAL
FUNDS

ENTERPRISE FUNDS

e o

The Enterprise Funds of the Village are used to report
functions which are intended to recover most or all of the
fund's costs through user fees and charges. The
Enterprise Funds of the Village are the Water, Sewer,
Commuter Lot, and Refuse Funds. One of the biggest
differences between the General Fund and an Enterprise
Fund is the Enterprise Fund is more like a business-
related fund, which supports itself through its fees.

WATER FUND: This fund accounts for activities relating
to the operation of the Village's water system, and it is
used to account for operational costs and maintenance
associated with the water distribution system within the
village boundaries. Total Water Fund revenue collection
to date is $1,009,899. Water receipts are up only 2.24%
compared to the prior fiscal year for the second quarter of
Fiscal Year 2018. Expenditures are estimated to be
$1,827,470 for Fiscal Year 2018, Total expenses to date
were $817,999 or 10.8% under budget. Water Fund
revenue exceeded expenses at the end of the second
quarter of the fiscal year, and the fund is showing a
surplus in the amount of $191,899 for the fiscal year to
date.

SEWER FUND: The Sewer Department operates and
maintains sanitary sewer collection mains and the
pumping stations in the Village. Money in this fund shall
be used solely to pay the administrative and operational
costs of the department. Revenue collections at the end
of the second quarter came in $246,928 or 0.8% under
budget. Revenue of $500,900 is budgeted for Fiscal Year
2018. Expenditures are estimated to be $683,576 for
Fiscal Year 2018. Total expenses to date were $7131,024
and represent only 19.1% of the budget projection for the
fiscal year. Revenue collections exceeded expenditures
producing a surplus of $115,903 at the end of the second
quarter of Fiscal Year 2018 for the Sewer Fund.

WATER FUND
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Wiile many of the Village’s capital assets are readily apparent; such as, a police car or public work’s
snowplow. It’s easy to understand that some of the Village’s infrastructure is out-of-sight, and out-of-mind.
While some capital assets are less visible; such as, water and sewer mains, they are a necessary part of the
Village’s services provided to the residents of Palos Park. PAGE 7




FOR MORE INFORMATION
WWW.PALOSPARK.ORG

VILLAGE OF PALOS PARK

KAPTUR ADMINISTRATIVE CENTER
8999 West 123" Street

Palos Park, lllinois 60464
(708) 671- 3700

VILLAGE OF

PALOS PARK

If you should have any questions regarding the
information contained in this, or any other Village
financial report, please contact the Village’s
Finance Director and Treasurer, Barbara Maziarek
at 708-671-3715 or bmaziarek@palospark.org




VILLAGE OF PALOS PARK

GENERAL FUND -

FISCAL YEAR 2018

For the Period May 1, 2017 Through October 31, 2017
Second Quarter of the Fiscal Year

FY 2018 FY 2018 % OF BUDGET
OPERATING REVENUE BUDGET YTD ACTUAL FY 2018
Property Tax $ 1,432,925 | § 626,276 44%
Personal Property Replacement Tax 13,950 7,549 54%
State Income Tax 489 547 301,330 62%
Use Tax 122,630 57,368 A7%
Sales Tax 675,250 311,437 46%
Utility Tax 438,450 200,928 46%
Place for Eating Tax 166,750 117,030 70%
Licenses and Fees 143,215 62,514 44%
Grants - - 0%
Rental Income 263,275 170,357 65%
Utility Income 10,750 5,032 A47%
Misc Reimbursements & Income 6,240 4 159 67%
Interest Income 13,800 13,157 95%
Transfers 159,188 - 0%
Fines & Forfeitures - - 0%
Police Department Revenues 221,166 186,059 84%
Building Department Revenues 173,750 104,273 60%
Recreation Revenues 150,600 68,426 45%
Festivals 17,950 14,739 82%
Total Operating Revenues 4,499,536 2,250,636 50.02%

FY 2018 FY 2018 % OF BUDGET
OPERATING EXPENDITURES BUDGET YTD ACTUAL FY 2018
Administration 511,738 274,816 54%
Public Affairs 73,765 68,306 93%
Police 2,160,664 941,163 44%
Public Works Department 548,288 251,344 46%
Building Department 312,332 135,002 43%
Recreation Department 431,496 194,857 45%
Public Grounds 125,345 59,732 48%
Capital Expenditures - 0 0%
Finance 236,844 85,879 36%
Sluis Property 500 1,816 363%
Debt Obligations 2,000 0 0%
Festivals 22,950 15,211 66%
Total Fund Expenditures 4,425,922 2,028,126 45.82%
ESTIMATED NET FUND
INCREASE / (DECREASE) 73,614 222,509
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