VILLAGE
OF
PALOS
PARK

OVERVIEW

We are pleased to offer this financial report of the Village
operations for your review. This financial report highlights and
summaries the unaudited financial performance and position
of the Village of Palos Park for the period starting November 1,
2017 and ending January 31, 2018. This report will focus on
the actual revenues and expenditures compared to our Fiscal
Year 2018 approved budget; as well as, actual revenues and

expenditures compared to our previous fiscal year.

The purpose of this report is to provide the Elected Officials,
Department Directors, and the Citizens of Palos Park an
update on the Village’s fiscal status based on the most recent
financial information available. This report provides a highly
summarized presentation of how the Village allocates your tax
dollars to deliver the essential public services you deserve and
expect from the Village of Palos Park.

The Village appreclates the time you take to review this report and
welcomes your comments and suggestions. Do not hesitate to contaci
the Village with any questions or comments at (708) 671-3700 or via
emall from the Village’s webslie at www.palospark.org
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\t FISCAL YEAR 2018 THIRD QUARTER BUDGET REPORT
L JANUARY 31, 2018

The Village ended the third quarter of Fiscal Year 2018 with the General Fund expenditures exceeding revenue by approximately
$296,412. Although overall operating revenue in the General Fund came in under budget by 6.3%, and operating expenditures came in
1.54% over budget in the third quarter of Fiscal Year 2018; the deficit in this quarter is due mainly to seasonal spending.

Current fiscal year revenue is notably up, compared to the prior fiscal year, by 8.04% or $230,085. Contributing to this noticeable
increase is the collection of property taxes, state income tax, use tax, sales, and places of eating tax; as well as, revenue in the Police
and Building Departments has increased in the third quarter of FY2018.

The Village’s governmental fund revenues totaled $3,091,302 at the end of the third quarter of Fiscal Year 2018. The chart below
shows some of the major sources of revenue for Fiscal Years 2014 through 2018. The Village's revenue stream is diverse; however,
revenue continues to be stagnant, with a little growth in a few of the operating revenue classifications.
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STATE INCOME TAX COLLECTIONS

TR 1 Income Tax revenue, as compared to the previous fiscal year, is up
: $20,529 or 5.52%. Financial issues of the State of lllinois have
i impacted collections these last several fiscal years substantially;
however, the State’s payment of Income Tax is finally up-to-date.
Our Fiscal Year 2018 budget projections for Income Tax revenue
was based on IML estimates of a 1.0% decrease over the prior
year. Total Income Tax revenue collection for Fiscal Year 2018 is
budgeted at $489,547; however, collections to date are $32,255
more than the original budget projection at the end of the third
quarter.

SALES TAX COLLECTIONS Sales tax collection is another large revenue source for the
' S e Village, and generates 14% of the total General Fund Revenue.
l
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i Currently, State Sales Tax revenue collection is up slightly in the
I - P Vi amount of $10,529 or 2.20% as compared to the previous fiscal
.'! ' year. Economic factors will continue to have a major influence on
revenue collections in this fiscal year. Total Sales Tax Revenue
collections to date are $490,123 for this fiscal year.
& Unfortunately, collections to date are 2.42% under the original
5 $675,250 budget projection at the close of the third quarter of
i Fiscal Year 2018.

SHOP PALOS PARK FIRST - The Village receives an additional
1% of the sales tax on general merchandise purchases made within the Village.
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FISCAL YEAR 2018 THIRD QUARTER BUDGET REPORT

GENERAL FUND EXPENDITURES

The General Fund for the Village of Palos Park accounts for
the day-to-day operations of the Village which pertain to the
general administration and services traditionally provided to its
residents, except for those specifically accounted for
elsewhere The General Fund is the largest of the General
Government Operating Funds. It is primarily tax supported
and accounts for basic services, such as, public safety,
recreation, and community development. The General Fund
accounts for all of the expenditures for the operating
departments; including: administration, police, public services,
building, recreation, finance, public affairs, public grounds,
rental house, and debt.

The Villages expenditures in the General Fund have been
controlled in an effort to operate in a lower revenue
environment during the continued economic slowdown. The
Village Council and Staff's objective is to maintain an
acceptable level of service for the Village's residents within the
limitations of revenue sources that are available to support
these activities which are accounted for in the General Fund.

The charts above shows the General Fund expenditures by
department; as well as, each department's year-to-date actual,
fiscal year budget amounts, and the department percentage of
budget expended to date.

The budgeted General Fund

FISCAL YEAR 2018 expenditures were $4,425,922
DEPARTMENT BUDGET YTD ACTUAL % BUDGET for FlSCaI Ye‘?r 2018' and the
actual expenditures for the third
Administration 511,738 389,168 76.05% quarter of the fiscal year 2018
Public Affairs 73,765 133,433 180.89% totaled $3,388,196; representing
Police 2,160,664 1,713,538 79.31% 76.55% of the budget in the
Public Works 548,288 388,728 70.90% fiscal year. At this point in the
Fulding 242,552 ol Tt fiscal year only the Public Affairs
Recreation 431,496 286,732 66.45% Department has a2 sizeable
ZUb{ic,GEm""ds 125‘342 iz:gi Gz'zz:f’ budget variance, due fto
apital Expenses i .00% )
Finpance ’ 236,844 130,298 55.01% ;Illcreased Iegalll fee?h expen?ﬁs.
Sluis Property 500 3,077 615.40% owever,  a €  oiner
Festivals 22,950 15,211 66.28% departments remain with their
Debt Obligations 2,000 2,000 100.00% budget expenses for the fiscal
Total $ 4,425,922 $ 3,388,196 76.55% year.

We are at 75% through the
Fiscal Year 2018. It should be
noted, while several departments
are over budget for the third
quarter of the fiscal year,
spending for the remainder of the
fiscal year will be monitored so
as to not exceed their original
budget amounts. We will
continue to monitor expenditures
next quarters to watch for the
appearance of any adverse
trends. Overall, the Village is on
track not to exceed the budgeted
expenses for Fiscal Year 2018.

We caution the reader that these
projections are preliminaty and
based only on the nine months of
activity. Significant variations
could occur due to events beyond
the Village’s control; as well as,
policy decisions can impact
revenues and expenditures.

. Did you know that Recreation Center has meeting rooms, party rooms, and a gymnasium for rent?
| Ifinterested, you can see the facility and the spaces available online at www.palospark.org or call |
| 708-671-3760 for questions. PAGE 3



FISCAL YEAR 2048

ENTERPRISE FUNDS

The Enterprise Funds of the
Village are used to report
functions which are intended to
recover most or all of the fund's
costs through user fees and
charges. The Enterprise Funds
of the Village are the Water,
Sewer, Commuter Lot, and
Refuse Funds. One of the
biggest differences between the
General Fund and an Enterprise
Fund is the Enterprise Fund is
more like a business-related
fund, which supports itself
through its fees.

MILES OF
INFRASTRUCTURE:
Streets 14.70

Sanitary Sewer Mains

39.37
Water Mains 52.24
Storm Sewer Mains 7.67

While many of the Village’s
capital assets are readily
apparent; such as, a police
car or public work’s
snowplow. It’s easy to
understand that some of the
Village’s infrastructure is
out-of-sight, and out-of-
mind. While some capital
assets are less visible; such
as, water and sewer mains,
they are a necessary part of
the Village’s services
provided to the residents of
Palos Park

VILLAGE WELCOME SIGN UP FOR ADOPTION  Please contact the village office at 708-671-3700 if you
or your business or organization is interested in adopting a Village Welcome Sign on Southwest Highway. This
would entail planting flowers, weeding, and decorating for Christmas time.
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WATER FUND

This fund accounts for activities relating to the operation of the Village’s water
system, and it is used to account for operational costs and maintenance
associated with the water distribution system within the village boundaries.
Total Water Fund revenue collection is $1,544,340. Water receipts are up 5.32%
compared to the prior fiscal year for the third quarter of Fiscal Year 2017.
Expenditures are estimated to be $2,086,183 for Fiscal Year 2018. Total
expenses to date were $1,430,351 or 6.5% under budget. Water Fund revenue
was more than expenses at the end of the third quarter of the fiscal year, and
the fund is showing a surplus in the amount of $113,989 for the fiscal year.

SEWER FUNDS

The Sewer Department operates and maintains sanitary sewer collection mains
and the pumping stations in the Village. Money in this fund shall be used
solely to pay the administrative and operational costs of the department.
Revenue collections at the end of the third quarter came in $384,860 or 1.8%
over budget. Revenue of $500,900 is budgsted for the fiscal year.
Expenditures are estimated to be $683,578 for Fiscal Year 2018, Total
expenses to date were $243,970 and 39.4% under budget. These expenses
represent only 35.6% of the estimated budgst projection for the fiscal year.
Revenue collections exceaded expenditures producing a surplus of $140,890 at
the end of the third guarter of Fiscal Year 2018 for the Sewer Fund,

COMMUTER PARKING LOT FUND

This fund is used to account for the provision of public parking services at the
Metra Commuter Lot located in the Village. Revenue is down $4,372 or 6.33%
from the same time period in the prior fiscal year. Revenue collections are
under budget at the end of the third quarter, representing 68.0% of the budget
for the fiscal year. Expenses in this fund represent operational and
maintenance costs of the commuter lot. Total expenses were $34,836 for the
fiscal year, and represents only 33.4% of the total budget. Revenue exceeded
expenses producing a $29,987 surplus at the close of third quarter of Fiscal
Year 2018.

— warer Fun|| LA cxeenses B
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VILLAGE OF PALOS PARK
SUMMARY OF REVENUE AND EXPENSES
FOR THE MONTH OF JANUARY, 2018

CURRENT PRIOR YEAR YTD FISCAL
ACTUAL YTD ADTUAL ACTUAL BUDGET
GENERAL FUND -- FUND 01
Fund Revenue 373,582.70 2,787,287.58 3,091,302.95 4,499 536.04
Operating Expenses 573,304.40 3,561,225.10 3,387,714.48 4,425,922.00
1/2% SALES TAX -- FUND 23
Fund Revenue - 129,035.14 129,415.74 184,175.00
Operating Expenses 5,848.19 63,084.23 95,691.43 312,000.00
MFT FUND -- FUND 24
Fund Revenue - 82,448.58 84,907.82 126,200.00
Operating Expenses 305.83 16,642.18 17,179.69 218,550.00
SEWER FUND -- FUND 51
Fund Revenue 46,285.90 366,645.76 384,859.84 500,900.00
Operating Expenses 21,441.39 274,852.22 243,969.75 683,576.00
WATER FUND -- FUND 52
Fund Revenue 145,094.88 1,466,333.27 1,544,340.25 1,827,470.00
Operating Expenses 120,603.39 1,672,073.75 1,430,351.10 2,086,183.00
CONMMUTER LOT FUND -- FUND 53
Fund Revenue 4,684.21 79,191.08 64,822.59 95,200.00
Operating Expenses 211.80 54,844.66 34,836.04 104,297.00
FOR MORE, INFORMATION
‘ |
WWW.PALOSPARK.ORG \ :

services and events.

| The Village website is a great resource for all Village
Financial documents, meeting
agendas, minutes, and newsletfers can be found online
on the Village website. You can also sign up to receive

| weeldy email updates to stay up to date on Village

_ VILLAGE OF
PALOS PARIK
KAPTUR ADMINISTRATIVE CENTER
8999 West 123 Street
Palos Park, lllinois 60464
(708) 671- 3700

If you should have any questions regarding the information contained in
this, or any other Village financial report, please contact the Village's
Finance Director and Treasurer, Barbara Maziarek at 708-671-3715 or

Dedication to the Preservation of Palos Park;

news and information, bmaziarek@palospark.org
l—:: ==— — e e —— _‘:‘,‘_-:‘t";_“""*"“'—‘“_’ e et — e e = —— = - e = - —— e - ==
| “Service to Our Residents and
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VILLAGE OF PALOS PARK

GENERAL FUND -

FISCAL YEAR 2018

For the Period May 1, 2017 Through January 31, 2018
Second Quarter of the Fiscal Year

FY 2018 FY 2018 % OF BUDGET
OPERATING REVENUE BUDGET YTD ACTUAL FY 2018
Property Tax 3 1,432,925 | § 776,745 54%
Personal Property Replacement Tax 13,950 9,761 70%
State Income Tax 489,547 392,144 80%
Use Tax 122,630 88,731 72%
Sales Tax 675,250 490,123 73%
Utility Tax 438,450 298,937 68%
Place for Eating Tax 166,750 162,377 97%
Licenses and Fees 143,215 117,633 82%
Grants - - 0%
Rental Income 263,275 218,025 83%
Utility Income 10,750 7,348 68%
Misc Reimbursements & Income 6,240 9,152 147%
Interest Income 13,900 24172 174%
Transfers 159,188 - 0%
Fines & Forfeitures - - 0%
Police Department Revenues 221,166 209,583 95%
Building Department Revenues 173,750 156,690 90%
Recreation Revenues 150,600 114,572 76%
Festivals 17,950 15,311 85%
Total Operating Revenues 4,499,536 3,091,302 68.70%

FY 2018 FY 2018 % OF BUDGET

OPERATING EXPENDITURES BUDGET YTD ACTUAL FY 2018
Administration 511,738 389,168 76%
Public Affairs 73,765 133,433 181%
Police 2,160,664 1,713,039 79%
Public Works Department 548,288 388,728 71%
Building Department 312,332 222,812 71%
Recreation Department 431,496 286,732 66%
Public Grounds 125,345 83,908 67%
Capital Expenditures - 19,305 0%
Finance 236,844 130,298 55%
Sluis Property 500 3,077 615%
Debt Obligations 2,000 2,000 100%
Festivals 22,950 15,211 66%
Total Fund Expenditures 4,425,922 3,387,714 76.54%
ESTIMATED NET FUND
INCREASE / (DECREASE) 73,614 (296,412)
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