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VILLAGE OF PALOS PARK

FIRST QUARTER BUDGET REPORT
Fiscal Year 2016

We are pleased to offer this financial report of the Village operations for your
review. This financial report highlights and summaries the unaudited financial
performance and position of the Village of Palos Park for the period starting
May 1, 2015 and ending July 31, 2015. This report will focus on the actual
revenues and expenditures compared to our Fiscal Year 2016 approved
budget; as well as, actual revenues and expenditures compared to our
previous fiscal year. The purpose of this report is to provide the Elected
Officials, Department Directors, and the Citizens of Palos Park an update on
the Village’s fiscal status based on the most recent financial information
available. This report provides a highly summarized presentation of how the
Village allocates your tax dollars to deliver the essential public services you
deserve and expect from the Village of Palos Park.

This report provides valuable information on the Village's revenue sources
and expenditure trends that we are carefully tracking. These quarterly
reports, along with a host of other financial documents are available for your
review on the Village's web site, www.palospark.org

As we begin the new fiscal year, the State of lllinois economic trends continue to be bleak. It will be critical to the
Village to monitor economic indicators closely and plan for the possibility of a potential financial downturn locally; as
well as, other budget vulnerabilities, all of which could have a significant impact on the Village of Palos Park’s
budget. As we review the first quarter, we remain cautiously optimistic regarding the financial outlook. The Village of
Palos Park continues to work toward the vision of being a well-managed, financial stable, and an accountable
government,

This is a budget report of the progress made during the first three month period ending July, 2015, and is a report of
the first quarter of Fiscal Year 2016.

The Village appreciates the time you take to

= comments and suggestions. Do not hesitate

JOHN F. MAHONEY, Mayor to contact ilze tV;lolfglf;;]vi_tgl; ggy qu.estions.lor
MARIE ARRIGONI, Village Clerk e et e —

, o at

DAN POLK, Public Health and Safety JeTen Wi il el wag
: www.palospark.org

JAMES PAVLATOS, Accounts and Finance

G. DARRYL REED, Building and Public Property

NICOLE MILOVICH-WALTERS, Public Works and Streets




VILLAGE OF PALOS PARK
GENERAL FUND REVENUE

The Village ended the first quarter of Fiscal Year 2016 with the
General Fund expenditures exceeding revenue and produced a
$22,582 deficit to date. Historically, seasonal spending usually occurs
during the first quarter of the fiscal year. Although overall operating
revenue in the General Fund came in slightly under budget only
0.57%, expenditures came in over budget only 0.18% in the first
quarter of Fiscal Year 2016. Revenues were less than budgeted
primarily because of decreased Utility Taxes, utility income, and for
the Building and Police Departments revenue collecting slightly under
the original budget projections. Currently, the State of lllinois is still in
arrears one month in the amount of $29,543.77 which significantly
impacts the reported revenue.

PROPERTY TAX REVENUE

Property Tax revenue is the largest and most stable of the Village's
revenue source in the General Fund. Property taxes contribute 26%
of the total General Fund Revenue. This revenue source follows a
strict formula for a non-home rule community under the State of lllinois
Tax Cap Law. These tax cap laws allow for an increase in the total
real estate levy equal to the change in the Consumer Price Index
(CPI). Property tax revenue will increase by CPI each year in total.
The Village receives only 6.83% of the total tax bill; while other taxing
bodies receive the remaining 93.17% of the property tax bill. The
other taxing bodies include the school districts, fire district, county,
Library, MWRD, and Morainne Valley. Property tax revenue
collections were $218,420 in total for the first quarter of Fiscal Year
2018; representing 15.9% of the budget projections.

GENERAL FUND
REVENUE AND EXPENSE COMPARISON

area containing an
abundance of fertile
farmland. Over the past
ten decades, this wooded
landscape and its
tranquil streams have
provided refuge for those
seeking a peaceful sense
of community. . . we
still hold dear the
historical legacy of this
Village and the legacies
of those before us, and
have maintained the
unique, natural setting
that is not so easily
found today.

SALES TAXES

Sales tax collection is another large revenue source for
the Village, and generates 14% of the total General
Fund Revenue. Currently, State Sales Tax revenue
collection is up from the previous fiscal year in the
amount of $14,723 or 9.5%. Economic factors still
continue to have a major effect on revenue collections
in this fiscal year. Total Sales Tax Revenue of
$675,000 is budgeted for this fiscal year, however,
collections to date are on the budget target with 0.10%
over the original budget projection at the close of the
first quarter of Fiscal Year 2016. Sales tax collections
for the fiscal year is $169,653 to date.

The Village receives an additional %:% of the sales
tax on purchases made with the Village. Shopping
Palos helps keep the local business community
vibrant and healthy, helps fund Village services,
and helps maintain Palos’s property fax base.
Everyday needs, such as groceries and gas, can
and should be purchased right here in town. Help
support your Village and local businesses.

*EX SHOP PALOS PARK FIRST ***




INCOME TAXES

Income Tax revenue, as compared to the previous
fiscal year, is up $17,645 or 11.97%. Financial
issues of the State of llinois have impacted
collections the last several fiscal years
substantially. Income tax payments are still in
arrears one month, in the amount of $29,544, with
uncertainty as to when the revenue will be
received by the State of lllinois. Our Fiscal Year
2016 budget projections for Income Tax revenue
was based on IML estimates of only 0.6%
increase over the prior year. Total Income Tax
revenue collection for Fiscal Year 2016 is
budgeted at $479,853; however, collections to
date are $165,102 and is $45,139 more than the
original budget projection at the end of the first
quarter.

UTILITY TAXES

The Village receives utility taxes from ComEd
electric, NiCor natural gas, and telephone utility
taxes. Utility taxes contribute 12% of the total
General Fund revenue. Utility tax collections for
the first quarter are down 20.0% as compared to
the previous fiscal year. Although the decreased
collection of utility tax revenue experienced to
date in this fiscal year is attributable to a
significant decrease in collections on gas in the
amount of $22,815, and only a slight decrease on
electric utility only $92. Telecommunication tax
revenue is also down with a 6.26% decrease from
the prior fiscal year. Utility tax collections are
down $25,778 as compared to the prior fiscal
year. Total Utility tax collection in Fiscal Year
2016 is budgeted at $520,500. Total Utility tax
collections to date represent 20% of the budgeted
amount for the end of first quarter.
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GENERAL FUND REVENUE
FISCAL YEAR 2016 YEAR TO DATE
REVENUE COLLECTIONS CHART

$26,733

TOTAL REVENUE

The Village's governmental fund revenues totaled $1,109,451 at
the end of the first quarter of Fiscal Year 2016. The chart above
shows the General Fund revenue by major categories and
departments; as well as, the revenue collection percentage to
date for the first quarter. The revenue collected to date
represents a 5.9% decrease over the same time period in the
previous fiscal year. Utility taxes, utility income, and the Police
and Building Departments making the largest contribution to the
overall decrease in revenue in the current fiscal year. The
Village's revenue stream is diverse with no single dominant
source; however, the sluggish economy continues to have an
impact on the Village's revenues. Revenues have remained
stagnant, at low levels, since the recession officially ended. The
chart below shows General Fund revenue collections for some of
the major sources of revenue for the first quarter of Fiscal Years
2012 through 2016.
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Property Tax S 45,872 | $ 316,599 | $ 246,265 | S 259,369 | S 218,420

| State Income Tax | $ 93,781 | $ 44574 | $ 153,258 | $ 147,457 | $ 165,102 |
Sales Tax S 165,791 | $ 166,926 | S 159,570 | $ 154,930 | $ 169,653 |
Utility Tax S 133,443 | $ 120,815 | $ 123,511 | $ 129,075 | $ 103,297




VILLAGE OF PALOS PARK

GENERAL FUND EXPENDITURES

JULY, 2015

FISCAL YEAR 2016

The General Fund for the Village of Palos Park
accounts for the day-to-day operations of the village
which pertain to the general administration and
services traditionally provided to its residents, except
for those specifically accounted for elsewhere. The
General Fund is the largest of the General
Government Operating Funds. It is primarily tax
supported and accounts for basic services; such as,
public safety, recreation, and community development.
The General Fund accounts for all of the expenditures
for the operating departments; including:
administration, police, public services, building,
recreation, finance, public affairs, public grounds,
rental house, and debt.

The Villages expenditures in the General Fund have
been controlled in an effort to operate in a lower
revenue environment during the continued economic
slowdown. The Village Council and Staff's objective is
to maintain an acceptable level of service for the
Village's residents within the limitations of revenue
sources that are available to support these activities
which are accounted for in the General Fund.

The budgeted General Fund expenditures were
$4,496,458 for Fiscal Year 2016, and the actual
expenditures for the first quarter of the fiscal year
totaled $1,132,033; representing 25.18% of the budget
for the year. At this point in the fiscal year there are
no major department variances of note to report within
the Village's general government operations. It should
be noted, while several departments are over budget
for the first quarter of the fiscal year, spending for the
remainder of the fiscal year will be monitored so as to
not exceed their original budget amounts. We will
continue to monitor expenditures next quarters to
watch for the appearance of any adverse trends.
Overall, the Village is on track not to exceed the
budgeted expenses for Fiscal Year 2016.
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GENERAL FUND EXPENDITURES

BY DEPARTMENT
FISCAL YEAR 2016
DEPARTMENT BUDGET YTD ACTUAL BU;{;ET
Administration $ 520,343 | $ 162,521 31%
Public Affairs 18,650 5,640 30%
Police 2,132,291 532,815 25%
Public Works 550,330 135,943 25%
Building 288,916 87,180 30%
Recreation 437,931 117,181 27%
Public Grounds 149,200 50,361 34%
Capital Exp 45,225 8,322 0%
Finance 350,172 31,923 9%
Sluis Property 1,000 147 15%
Debt Obligations 2,400 0 0%
Total $ 4,496,458 | $ 1,132,033 | 25.18%




While many of the \
) Village’s capital assets are ' \
readily apparent; such as,
the Village Hall Building,
Police squad cars;-or
Public Works snowplows.
It’s easy to understand
that some of the Village’s
Infrastructure is out-of-
sight; and therefore,
largely out-of-mind. While
less visible assets; such as,
water and sewer mains,
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//

SEWER FUND

The Sewer Department operates and
maintains sanitary sewer collection mains
and the pumping stations in the Village.
Money in this fund shall be used solely to
pay the administrative and operational costs
of the department. Revenue collections of
$120,713 at the end of the first quarter came
in 3.4% under budget. Revenue collections
are up $3,846 as compared to the prior fiscal
year. Revenue of $557,930 is budgeted for
the fiscal year.

Expenditures are estimated to be $535,757
for Fiscal Year 2016. Total expenses to date
were $75,918 or $58,021 under budget, and
these expenses represents only 14.1% of the
budget projection for the fiscal year.
Revenue collections exceeded expenditures
producing a surplus of $44,795 at the end of
the first quarter for the Sewer Fund in this
fiscal year.
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VILLAGE OF PALOS PARK
ENTERPRISE FUND

WATER FUND

This fund accounts for activities relating to the operation of the
Village's water system, and it is used to account for operational costs
and maintenance associated with the water distribution system within
the village boundaries. The Water fund is an Enterprise Fund that
establishes a separate financial reporting mechanism for which a fee
is charged in exchange for goods or service; in this particular fund
water is provided for a fee. Total Water Fund revenue is projected to
be $1,823,847. Water receipts in the first quarter FY2016 amounted
to $402,003 and are up 0.11% compared to the prior fiscal year or
$444 for the first quarter of Fiscal Year 2016. Water sale receipts are
up 0.95% for the quarter; however, penalty collections are down as
compared to the prior fiscal year.

Expenditures are estimated to be $2,039,519 for Fiscal Year 2016.
Total expenses to date were $410,126 or 4.9% under budget. Water
Fund expenses exceeded revenue at the end of the first quarter of the
fiscal year, and the fund is showing a deficit in the amount of $8,123
for the fiscal year to date. Water line maintenance, seasonal
expenses, and operating equipment contribute to the source of this
deficit in this fund.

1\ J EXPENSES l
| $410,126

INFRASTRUCTURE
MILES:

Streets 14.70

Sanitary Sewer 39.37

\ Water Mains 52.24
Storm Sewer 7.67
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VILLAGE OF PALOS PARK
OTHER GOVERNMENTAL FUNDS

12 % SALES TAX FUND

This fund is used to account for the proceeds of non-home rule sales tax and these funds are restricted for use by Public Works for streets,
road resurfacing, and drainage capital projects. Revenues in the first quarter of the fiscal year are down minimally with a 2.31% decrease or
$976 over the same time frame in the prior fiscal year; as well as, representing 23.1% of the budget estimate for the fiscal year. Total
collection of non-home rule sales tax for the first quarter of the fiscal year was $41,200. Total expenses for the fiscal year to date were
$21,426. This fund is showing a surplus in the amount of $19,787 to date.

MOTOR FUEL TAX FUND
This fund is used to account for the operation of street maintenance programs and capital projects as authorized by the lllinois Department of
Transportation. The allotment represents the Village's share of gasoline taxes. Revenue collections continue to be very stable. Total fiscal
year revenue collection of $28,740 represents 20.8% of the budget projection. Total expenses in the MFT Fund were $1,960, and represents
only 0.8 % of the budget estimate for Fiscal Year 2016. The expenses were less than revenue collected in the first quarter, and this fund
shows a surplus of $26,781 at the end of the first quarter of Fiscal Year 2016. Expenditures in this fund normally occur during the third quarter
of‘any/fiscal year, and a better understanding of the financial outcome in this fund will occur in the next quarterly report for Fiscal Year 2016.
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The Village website is a great resource for all Village services and events. Financial documents meeting
agendas, minutes, and newsletters can be found online on the Village Webszte WWW. pa]ospark org

FESTIVAL 2015
September 18th & 19th

Village Green ~ 8901 West 123rd Street

b
= FilOAY Growunds Gpen at 5:00 PN

J1
7 THE HAT GUYS 6:00 PM TO 7:30 PM
= 7TH HEAVEN 8:00 PM TO 10:00 PM

M Food Vendors ~ Beer, Wine & Spirits

SATURDAY Grounds Open at Noon
= Parade 82nd Avenue to Festival Grounds 11:00 AM

T WAILL OF DENIAL 2:30 PM TO 6:30 PM

<=

MIKE & JOE 7:30 PM TO 10:30 PM
Kid’s Activities ~ Arts Colony ~ BBQ Contest & Tasting ~ Chili Contest & Tasting ~
Sports Cave, Televised College Football ~ Food Vendors ~ Beer, Wine & Spirits

AUTUMN

IN THE PARK

If you should have any questions regarding the information contained in this, or any other Village financial report,
please contact the Village's Finance Director, Barbara Maziarek at 708-671-3715, or bmaziarek@palospark.org : Puse 6



VILLAGE OF PALOS PARK

GENERAL FUND -

FISCAL YEAR 2016

For the Period May 1, 2015 Through July 31, 2015

First Quarter of the Fiscal Year

FY 2016 FY 2016 % OF BUDGET
OPERATING REVENUE BUDGET YTD ACTUAL FY 2016
Property Tax 1,376,645 | $ 218,420 16%
Personal Property Replacement Tax 7,500 6,354 85%
State Income Tax 479,853 165,102 34%
Use Tax 94,032 26,733 28%
Sales Tax 675,000 169,653 25%
Utility Tax 520,500 103,297 20%
Place for Eating Tax 146,750 37,328 25%
Licenses and Fees 108,850 22,437 21%
Grants - - 0%
Rental Income 254,834 113,150 44%
Utility Income 12,450 2,492 20%
Misc Reimbursements & Income 16,100 6,256 39%
Interest Income 600 223 37%
Transfers 224,188 - 0%
Fines & Forfeitures - - 0%
Police Department Revenues 260,750 151,937 58%
Building Department Revenues 188,500 44,166 23%
Recreation Revenues 145,200 34,402 24%
Sluis Property 30,000 7,500 25%
Total Operating Revenues 4,541,752 1,109,451 24.43%

FY 2016 FY 2016 % OF BUDGET
OPERATING EXPENDITURES BUDGET YTD ACTUAL FY 2016
Administration 520,343 162,521 31%
Public Affairs 18,650 5,640 30%
Police 2,132,291 532,815 25%
Public Works Department 550,330 135,943 25%
Building Department 288,916 87,180 30%
Recreation Department 437,931 117,181 27%
Public Grounds 149,200 50,361 34%
Capital Expenditures 45,225 8,322 0%
Finance 350,172 31,923 9%
Sluis Property 1,000 147 15%
Debt Obligations 2,400 0 0%
Total Fund Expenditures 4,496,458 1,132,033 25.18%
ESTIMATED NET FUND
INCREASE / (DECREASE) 45,294 (22,582)
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