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VILLAGE
OF
PALOS
PARK

OVERVIEW

We are pleased to offer this financial report of the Village operations for
your review. This financial report highlights and summaries the
unaudited financial performance and position of the Village of Palos
Park for the period starting November 1, 2014 and ending January 31,
2015. This report will focus on the actual revenues and expenditures
compared to our Fiscal Year 2015 approved budget; as well as, actual

revenues and expenditures compared to our previous fiscal year.

The purpose of this report is to provide the Elected Officials,
Department Directors, and the Citizens of Palos Park an update on the
Village’s fiscal status based on the most recent financial information
available. This report provides a highly summarized presentation of
how the Village allocates your tax dollars to deliver the essential public

services you deserve and expect from the Village of Palos Park.

The Village appreciates the time you take to review this report and
welcomes your comments and suggestions. Do not hesitate to contact
the Village with any questions or comments at (708) 671-3700 or via

email from the Village’s website at www.palospark.org

JOHN F. MAHONEY

Mayor

MARIE ARRIGONI

Village Clerk

JAMES PAVLATOS

Accounts and Finance

DAN POLK

Public Health and Safety

G. DARRYL REED
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NICOLE MILOVICH-WALTERS
Public Works and Streets

RICHARD BOEHM
Village Manager
JOSEPH MILLER
Chief of Police
THERESA TEVSH
Recreation Director
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Public Works Director
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Community Development
Director

BARBARA MAZIAREK
Finance Director and
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THIRD QUARTER BUDGET REPORT
FISCAL YEAR 2015 JANUARY 31, 2015

GENERAL FUND REVENUE

The Village ended the third quarter of Fiscal Year 2015 with the General Fund expenditures exceeding revenue by approximately
$431,319. Although overall operating revenue in the General Fund came in under budget by 10.89%, and operating expenditures
came in 0.33% under budget in the third quarter of Fiscal Year 2015; the deficit in this quarter is due mainly to seasonal spending.

Current fiscal year revenue is significantly up as compared to the prior fiscal year by 4.30% or $117,800. Contributing to this significant
increase is the collection of sales taxes, use tax, licenses and fees, and rental income. Revenue in both Police and Building
Departments have increased in the third quarter of FY2015.

The Village's governmental fund revenues totaled $2,859,576 at the end of the third quarter of Fiscal Year 2015. The chart below
shows some of the major sources of revenue for Fiscal Years 2011 through 2015. The Village's revenue stream is diverse; however,
revenue continues to be stagnant, with a little growth in a few of the operating revenue classifications.

REVENUE 2011 2012 2013 2014 2015

Property Tax ) 607,895 S 604,376 | $ 578,720 S 601,501 | $ 622,819
State Income Tax $ 281,319 S 278,064 | $ 370,313 S 376,887 | $ 341,284
Sales Tax S 471,363 S 500,456 | $ 507,212 S 479,423 | $ 490,409
Utility Tax S 414,348 S 400,861 | $ 367,383 S 358,993 | $ 357,852

STATE INCOME TAX COLLECTIONS Income Tax revenue, as compared to the previous fiscal year, is

; - = - down $35,603 or 9.45%. Financial issues of the State of lllinois have
h— sanzes | ["Zots impacted collections these last two fiscal years substantially. Income
7in| ' tax payments are still in amears two months, in the amount of
W " s376,087  BE $70,475, with uncertainty as to when the revenue will be received by
& "B the State of lllinois. Our Fiscal Year 2015 budget projections for
[ G ] | 201 Income Tax revenue was based on IML estimates of a 2.5% increase
; . ST | over the prior year. Total Income Tax revenue collection for Fiscal
. s2rs084 I | 2012 Year 2015 is budgeted at $474,037; however, collections to date are
S : $14,244 less than the original budget projection at the end of the third
(LB Sees il iR quarter. Collections to date are $35,602 less than the previous fiscal
year's collections for the same time period.
SALES TAX COLLECTIONS Sales tax collection is another large revenue source for the Village,
| e —— — e and generates 14% of the total General Fund Revenue. Currently,
) N . . . .

2015 |~ $400,409 State Sales Tax revenue collection is up slightly in the amount of

il $10,986 or 2.29% as compared to the previous fiscal year.

| 2014 T Economic factors will continue to have a major influence on

revenue collections in this fiscal year. Total Sales Tax Revenue

21 'ﬂm s collections to date are $490,409 for this fiscal year. Unfortunately,

ot collections to date are 2.34% under the original $675,000 budget
W——— projection at the close of the third quarter of Fiscal Year 2015.

SHOP PALOS PARK FIRST --- The Village receives an additional %% of the sales tax on
general merchandise purchases made within the Village. PAGE 2




FISCAL YEAR 2015

FISCAL YEAR 2015

DEPARTMENT BUDGET YTD ACTUAL % BUDGET

Administration 527,247 379,367 72%
Public Affairs 14,650 12,314 84%
Police 2,058,936 1,444,069 70%
Public Works 501,570 416,194 83%
Building 296,359 213,365 72%
Recreation 347,300 258,637 74%
Public Grounds 129,800 74,192 57%
Capital Expenditures 20,750 52,221 252%
Finance 273,299 127,354 47%
Siuis Property 2,126 618 29%
Debt Obligations 234,928 312,565 133%
Total $ 4,406,965 | $ 3,290,896 74.67%

GENERAL FUND EXPENDITURES

The General Fund for the Village of Palos Park accounts for the day-
to-day operations of the Village which pertain to the general
administration and services traditionally provided to its residents,
except for those specifically accounted for elsewhere The General
Fund is the largest of the General Government Operating Funds. It is
primarily tax supported and accounts for basic services; such as,
public safety, recreation, and community development. The General
Fund accounts for all of the expenditures for the operating
departments; including:  administration, police, public services,
building, recreation, finance, public affairs, public grounds, rental
house, and debt.

The Villages expenditures in the General Fund have been controlled in
an effort to operate in a lower revenue environment during the
continued economic slowdown. The Village Council and Staffs
objective is to maintain an acceptable level of service for the Village's
residents within the limitations of revenue sources that are available to
support these activities which are accounted for in the General Fund.

The charts above shows the General Fund expenditures by
department; as well as, each department's year-to-date actual, fiscal
year budget amounts, and the department percentage of budget
expended to date.

Did you know that Recreation Center has meeting rooms, party rooms, and
a gymnasium for rent? If Interested, you can see the facility and the spaces
available online at www.palospark.org or call 708-671-3760 for questions.

THIRD QUARTER BUDGET REPORT

JANUARY 31, 2015

The budgeted General Fund
expenditures were $4,406,965
for Fiscal Year 2015, and the
actual expenditures for the
third quarter of the fiscal year
2015 totaled  $3,290,896;
representing 74.67% of the
budget in the fiscal year. At
this point in the fiscal year
there are no major department
variances of note to report
within the Village's general
government operations.

We are at 75% through the
Fiscal Year 2015. It should be
noted, while several
departments are over budget
for the third quarter of the
fiscal year, spending for the
remainder of the fiscal year
will be monitored so as to not
exceed their original budget
amounts. We will continue to
monitor  expenditures  next
quarters to watch for the
appearance of any adverse
trends. Overall, the Village is
on frack not to exceed the
budgeted expenses for Fiscal
Year 2015.

We caution the reader that
these projections are
preliminary and based only on
the nine months of activity.
Significant variations could
occur due to events beyond the
Village's control; as well as,
policy decisions can impact
revenues and expenditures.

PAGE 3



FISCAL YEAR 2015

ENTERPRISE FUNDS

The Enterprise Funds of the
Village are used to report
functions which are intended to
recover most or all of the fund's
costs through user fees and
charges. The Enterprise Funds
of the Village are the Water,
Sewer, Commuter Lot, and
Refuse Funds. One of the
biggest differences between the
General Fund and an Enterprise
Fund is the Enterprise Fund is
more like a business-related
fund, which supports itself
through its fees.

MILES OF
INFRASTRUCTURE:
Streets 14.70

Sanitary Sewer Mains

39.37
Water Mains 52.24
Storm Sewer Mains 7.67

$1,475,000
$1,275,000

: $1,075,000
$875,000
$675,000
$475,000

$275,000

$75,000 -
WATER SEWER
FUND FUND
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THIRD QUARTER BUDGET REPORT
JANUARY 31, 2015

WATER FUND

This fund accounts for activities relating to the operation of the Village’s water
system, and it is used to account for operational costs and maintenance
associated with the water distribution system within the village boundaries.
Total Water Fund revenue collection is $1,363,405. Water receipts are down
6.16% compared to the prior fiscal year for the third quarter of Fiscal Year 2015.
Expenditures are estimated to be $1,941,509 for Fiscal Year 2015. Total
expenses to date were $1,429,089 or 1.4% under budget. Water Fund revenue
was less than expenses at the end of the third quarter of the fiscal year, and the
fund is showing a deficit in the amount of $65,684 for the fiscal year to date.

SEWER FUNDS

The Sewer Department operates and maintains sanitary sewer collection mains
and the pumping stations in the Village. Money in this fund shall be used solely
to pay the administrative and operational costs of the department. Revenue
collections at the end of the third quarter came in $373,5910r 7.3% under budget.
Revenue of $551,720 is budgeted for the fiscal year. Expenditures are estimated
to be $535,167 for Fiscal Year 2015. Total expenses to date were $331,506 and
13.1% under budget. These expenses represent only 61.9% of the estimated
budget projection for the fiscal year. Revenue collections exceeded
expenditures producing a surplus of $42,085 at the end of the third quarter of
Fiscal Year 2015 for the Sewer Fund.

COMMUTER PARKING LOT FUND

This fund is used to account for the provision of public parking services at the
Metra Commuter Lot located in the Village. Revenue is down $1,843 or 2.75%
from the same time period in the prior fiscal year. Revenue collections are
under budget at the end of the third quarter, representing 73.5% of the budget
for the fiscal year. Expenses in this fund represent operational and
maintenance costs of the commuter lot. Total expenses were $41,642 for the
fiscal year, and represents only 46.9% of the total budget. Revenue exceeded
expenses producing an $18,041 surplus at the close of third quarter of Fiscal
Year 2015.

While many of the Village’s capital assets are readily apparent;
such as, a police car or public work’s snowplow. It’s easy to
understand that some of the Village’s infrastructure is out-of-sight,
and out-of-mind. While some capital assets are less visible;

such as, water and sewer mains, they are a necessary part of the

Village’s services provided to the residents of Palos Park.

VILLAGE WELCOME SIGN UP FOR ADOPTION Please contact the village office at 708-671-3700 if you
or your business or organization is interested in adopting a Village Welcome Sign on Southwest Highway. This

would entail planting flowers, weeding, and decorating for Christmas time.

PAGE 4



VILLAGE OF PALOS PARK

SUMMARY OF REVENUE AND EXPENSES
AS OF JANUARY, 2015

GENERAL FUND

CURRENT PRIOR YTD YTD FISCAL
ACTUAL ACTUAL ACTUAL BUDGET
Fund Revenue 204,211.56 2,743,366.80 | 2,859,576.19 4,460,380.51
Operating Expenses 327,423.00 3,111,950.07 | 3,290,895.14 4,406,965.00
FUND SURPLUS (DEFICIT) (123,211.44) (368,583.27) (341,318.95) 53,415.51
1/2% SALES TAX
Fund Revenue 13,406.40 126,872.83 130,635.76 174,810.00
Operating Expenses 0.00 138,354.87 240,688.44 275,316.00
MFT FUND
Fund Revenue 0 111,203.47 120,348.95 135,857.00
Operating Expenses 25,953.21 124,649.72 144,352.53 235,500.00
SEWER FUND
Fund Revenue 38,373.43 403,782.74 373,590.76 551,720.00
Operating Expenses 16,956.13 365,208.26 331,505.62 535,167.00
WATER FUND
Fund Revenue 112,414.21 1,452,834.48 | 1,363,404.93 1,802,247.00
Operating Expenses 109,035.39 1,404,616.30 | 1,429,089.18 1,941,509.00
COMMUTER LOT FUND
Fund Revenue 2,325.00 66,995.72 59,685.93 88,650.00
Operating Expenses 3,019.18 11,607.64 18,041.25 88,650.00
FOR MORE INFORMATION g
WWW.PALOSPARK.ORG

The Village website is a great resource for all Village
services and events. Financial documents, meeting

agendas, minutes, and newsletters can be found online

on the Village website. You can also sign up to receive '

weekly email updates to stay up to date on Village

news and information.

“Service to Our Residents and

Dedication to the Preservation of Palos Park”

VILLAGE OF
PALOS PARK
KAPTUR ADMINISTRATIVE CENTER
8999 West 123 Street
Palos Park, Illlinois 60464
(708) 671- 3700

If you should have any questions regarding the information contained in
this, or any other Village financial report, please contact the Village’s
Finance Director and Treasurer, Barbara Maziarek at 708-671-3715 or
bmaziarek@palospark.org
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VILLAGE OF PALOS PARK

SUMMARY OF REVENUE AND EXPENSES
FOR THE MONTH OF JANUARY, 2015

GENERAL FUND
CURRENT PRIOR YEAR YTD FISCAL
ACTUAL YTD ACTUAL ACTUAL BUDGET
Revenue
Taxes 148,237.89 1,990,680.81 1,992,391.19 3,241,209.01
Fees and Licenses 4,785.00 75,743.18 94,326.47 104,150.00
Rental Income 7,783.75 159,748.45 183,350.95 220,633.00
Utility 1,249.70 10,139.26 8,633.44 13,450.00
Reimbursements - 12,406.50 15,839.43 6,850.00
Miscellaneous 83.47 9.612.11 12,929.26 12,990.50
Interest - (3,455.71) 2,600.34 510.00
Police Department 8,284.18 231,051.41 238,968.94 259,600.00
Building Department 10,505.00 116,411.13 176,631.11 162,600.00
Recreation 20,782.57 118,529.66 111,405.06 144,200.00
Other Income 2,500.00 22,500.00 22.500.00 294,188.00
TOTAL 204,211.56 2,743,366.80 2,859,576.19 4,460,380.51
Expenses
Administration 39,960.52 388,004.77 379,367.44 527,247.00
Public Affairs 1,144.42 13,173.20 12,313.62 14,650.00
Police 164,723.44 1,377,665.88 1,444 ,069.24 2,058,936.00
Public Works 54,818.49 397,974.14 416,193.66 501,570.00
Building 22,218.98 198,571.44 213,365.17 296,359.00
Recreation 28,895.34 248,088.60 258,636.77 347,300.00
Public Grounds 5,250.43 105,349.52 74,191.86 129,800.00
Capital Expenditure - - 52,220.69 20,750.00
Finance 10,411.38 121,588.68 127,353.56 273,299.00
Sluis Property - 1,001.12 617.86 2,126.00
Debt Obligation - 260,532.72 312,565.27 234.,928.00
TOTAL 327,423.00 3,111,950.07 3,290,895.14 4,406,965.00
FUND SURPLUS (DEFICIT) (123,211.44) (368,583.27) (431,318.95) 53,415.51
1/2% SALES TAX
Fund Revenue 13,406.40 126,872.83 130,635.76 174,810.00
Operating Expenses - 138,354.87 240,688.44 275,316.00
MFT FUND
Fund Revenue - 111,203.47 120,348.95 135,857.00
Operating Expenses 25,953.21 124,649.72 144,352.53 235,500.00
SEWER FUND
Fund Revenue 38,373.43 403,782.74 373,590.76 551,720.00
Operating Expenses 16,956.13 365,208.26 331,505.62 535,167.00
WATER FUND
Fund Revenue 112,414.21 1,452,834.48 1,363,404.93 1,802,247.00
Operating Expenses 109,035.39 1,404,616.30 1,429,089.18 1,941,509.00
COMMUTER LOT FUND
Fund Revenue 2,325.00 66,995.72 59,682.93 88,650.00
Operating Expenses 3,019.18 11,607.64 18,041.25 88,650.00




VILLAGE OF PALOS PARK

GENERAL FUND -

FISCAL YEAR 2015

For the Period May 1, 2014 Through January 31, 2015

Third Quarter of the Fiscal Year

FY 2015 FY 2015 % OF BUDGET
OPERATING REVENUE BUDGET YTD ACTUAL FY 2015
Property Tax 1,331,145 | $ 622,819 47%
Personal Property Replacement Tax 13,500 5,961 44%
State Income Tax 474,037 341,284 72%
Use Tax 86,277 68,107 79%
Sales Tax 675,000 490,409 73%
Utility Tax 514,500 357,852 70%
Place for Eating Tax 146,750 105,959 72%
Licenses and Fees 104,150 94,326 91%
Grants - - 0%
Rental Income 220,633 183,351 83%
Utility Income 13,450 8,633 64%
Misc Reimbursements & Income 19,840 28,768 145%
Interest Income 510 2,600 510%
Transfers 264,188 - 0%
Fines & Forfeitures - - 0%
Police Department Revenues 259,600 238,969 92%
Building Department Revenues 162,600 176,631 109%
Recreation Revenues 144,200 111,405 7%
Sluis Property 30,000 22,500 75%
Total Operating Revenues 4,460,380 2,859,576 64.11%

FY 2015 FY 2015 % OF BUDGET
OPERATING EXPENDITURES BUDGET YTD ACTUAL FY 2015
Administration 527,247 379,367 72%
Public Affairs 14,650 12,314 84%
Police 2,058,936 1,444,069 70%
Public Works Department 501,570 416,194 83%
Building Department 296,359 213,365 72%
Recreation Department 347,300 258,637 74%
Public Grounds 129,800 74,192 57%
Capital Expenditures 20,750 52,221 252%
Finance 273,299 127,354 A47%
Sluis Property 2,126 618 29%
Debt Obligations 234 928 312,565 133%
Palos Park Festival - 0 0%
Total Fund Expenditures 4,406,965 3,290,896 74.67%
ESTIMATED NET FUND
INCREASE / (DECREASE) 53,415 (431,319)
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