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FISCAL YEAR 2014

We are pleased to offer this financial report of the Village operations
for your review. This financial report highlights and summaries the
unaudited financial performance and position of the Village of Palos
Park for the period starting May 1, 2013 and ending October 31, 2013.
This report will focus on the actual revenues and expenditures
compared to our Fiscal Year 2014 approved budget; as well as, actual
revenues and expenditures compared to our previous fiscal year.

The purpose of this report is to provide the Elected Officials,
Department Directors, and the Citizens of Palos Park an update on the
Village’s fiscal status based on the most recent financial information
available. This report provides a highly summarized presentation of
how the Village allocates your tax dollars to deliver the essential public
services you deserve and expect from the Village of Palos Park.

The Village appreciates the time you take to review this port and
welcomes your comments and suggestions. Do not hesitate to contact
the Village with any questions or comments at (708) 671-3700 or via
email from the Village’s website at www.palospark.org
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GENERAL FUND REVENUE AND EXPENSES
FOR THE PERIOD MAY 1 THROUGH OCTOBER 31
FOR FISCAL YEARS 2010 THROUGH 2014
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PROPERTY TAXES

2014 $591,493

2013

$568,713

2012 $205,290
2011 | $26,595

2010 526,150

PROPERTY TAX revenue is the largest and most stable of
the Village’s revenue source in the General Fund.
Property taxes contribute 26% of the total General Fund
Revenue. This revenue source follows a strict formula
for a non-home rule community under the State of
Illinois Tax Cap Law. These tax cap laws allow for an
increase in the total real estate levy equal to the change
in the Consumer Price Index (CPl). Property tax revenue
will increase by CPl each year in total. The Village
receives only 6.5 cents on every dollar paid for property
taxes. Other taxing bodies receive the remaining 93.5
cents of these tax dollars. The other taxing bodies
include the school districts, fire district, Cook County,
Library, MWRD, and Morainne Valley Community
College. Collection of Property Tax revenue to date is
$591,493 for Fiscal Year 2014; representing 46.0% of the
budget projections

The Village ended the second quarter of Fiscal Year 2014 with the General Fund
revenue exceeding expenditures by approximately $169,731. Although overall
operating revenue in the General Fund came in slightly under budget by 1.78%,
operating expenditures came in 6.68% under budget in the second quarter of Fiscal
Year 2014.

Current fiscal year revenue is significantly down as compared to the prior fiscal year
by 12.28% or $292,436. Contributing to this significant decrease is the collection of
state income taxes, sales taxes, utility taxes, and Building Department revenue. In
addition, Refuse Income was recorded in the General Fund prior to Fiscal Year 2014,
significantly contributes to the decrease in revenue in the current fiscal year.

The Village’s governmental fund revenues totaled $2,087,044 at the end of the
second quarter of Fiscal Year 2014. The chart to the left shows revenue by major
categories and departments. The Village’s revenue stream is diverse; however, the
sluggish economy continues to have an impact on the Village’s revenues. Revenue
continues to be stagnant, at lower levels, since the recession officially ended.

SALES TAX collection is another large revenue source for the Village, and generates
14% of the total General Fund Revenue. Currently, State Sales Tax revenue
collection is down in the amount of $21,236 or 6.27% as compared to the previous
fiscal year. Economic factors will continue to have a major effect on revenue
collections in this fiscal year. Total Sales Tax Revenue collections of $317,430 for
this fiscal year; however, collections to date are 3.0% under the original $675,000
budget prOJectlon at the close of the second quarter of Fiscal Year 2014.
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INCOME TAX revenue, as compared to the previous fiscal year, is down $27,495 or
9.87%. Financial issues of the State of Illinois have impacted collections these last
two fiscal years substantially. Income tax payments are still in arrears two months, in
the amount of $71,588, with uncertainty as to when the revenue will be received by
the State of lllinois. Our Fiscal Year 2014 budget projections for Income Tax revenue
was based on IML estimates of a 6.00% increase over the prior year. Total Income
Tax revenue collection for Fiscal Year 2014 is budgeted at $462,404; however,
collections to date are $251,122 or 4.3% more than the original budget projection at
the end of the second quarter.
INCOME TAXES
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accounts for the day-to-day operations of the
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Village ~which = pertain to the general

administration and services  traditionally GENERAL FUND EXPENDITURES
provided to its residents, except for those SIX MONTH BUDGET REVIEW

specifically accounted for elsewhere The AS OF OCTOBER 31, 2013
General Fund is the largest of the General 3

Government Operating Funds. It is primarily The budgeted General Fund expenditures were $4,251,285 for Fiscal
tax supported and accounts for basic services; Year 2014, and the actual expenditures for the second quarter of the
such as, public safety, recreation, and fiscal year totaled $1,917,314; representing 45.10% of the budget for the
community development. The General Fund year. At this point in the fiscal year, Public Affairs and Public Grounds
accounts for all of the expenditures for the are exceeding their budget projects for the fiscal year, 64% and 63%
operating departments; including: respectively. However, these over budget expenses, for the most part,
administration, police, public services, building, are due to seasonal spending, and should remain within budget

recreation, finance, public affairs, public constraints for the remainder of the fiscal year.
grounds, rental house, and debt.

We are at 50% through the fiscal year. It should be noted, while several
departments are over budget for the second quarter of the fiscal year,
spending for the remainder of the fiscal year will be monitored so as to
not exceed their original budget amounts. We will continue to monitor
expenditures next quarters to watch for the appearance of any adverse
trends. Overall, the Village is on track not to exceed the budgeted
expenses for Fiscal Year 2014.

Public Affairs

Administration $10,319

$254,084

Police
$899 164

P*;?;o‘z;;*s The charts below show the General Fund expenditures by department;
’ as well as, each department's year-to-date actual and fiscal year budget
amounts.
579774 Public Grounds Recreation  ——omw |l B e R
473,848 $171,045 $136,196
FISCAL YEAR 2014
DEPARTMENT BUDGET YTD ACTUAL % BUDGET
"I]'he Vl;llages e’t(p‘ir(:i't_“res Inffu:tetGeneralt Fund Administration 546,258 254,084 47%
ve been controlled in an effort to operate in a

g ' 4 Public Affairs 16,090 10,319 64%

lower revenue environment during the
" » 1 ; i 0,
continued economic slowdown. The Village Ay Police 1,889,814 Ele 2
Council and Staff's objective is to maintain an B Public Works 527 665 270,674 51%
acceptable level of service for the Village's M Building 312,556 138,196 44%,
residents within. the _||m|tat|ons of revenue M recreation 304,886 171,045 56%
PodLoes that.are LA support. these Public Grounds 125,787 79,848 63%
activities which are accounted for in the ; . )
General Fund. Capital Expenses 32,700 - 0%
Bl Finance 217,575 79,771 37%
Sluis Property 17,250 1,001 6%
;; “““““ } “"; ””””” ;"“"h”'““'l"'”"""""_"“_" """"" Debt Obligations 260,704 13,211 5%
e caution the reader that these pl‘Ojé(‘[lOIlS are Total s 4,251,285 $ 1’917’313 45.10%

preliminary and based only on the six months of
activity.  Significant variations could occur due to
events beyond the Village’s control; as well as, policy
decisions can impact revenues and expenditures.
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MREVENUE | $85313 | $58960 | $32,551

COMMUTER

MEXPENSES| $47,162

1/2 % SALES TAX FUND

This fund is used to account for the proceeds of
non-home rule sales tax, and these funds are
restricted for use by Public Works for streets, road
resurfacing, and drainage capital projects.
Revenues in the second quarter of the fiscal year
are down with a 6.69% decrease or $6,113 over
the same time frame in the prior fiscal year.
However, collections to date represent 46.6% of
the budget estimate of $182,775 for the fiscal
year. Total collection of non-home rule sales tax
for the second quarter of the fiscal year was
$85,313. Total expenses for the Fiscal Year 2014
to date were $47,162. This fund is showing a
surplus of $38,152 for the fiscal year to date.

MOTOR FUEL TAX FUND

This fund is used to account for the operation of street maintenance
programs and capital projects as authorized by the lilinois
Department of Transportation. The allotment represents the
Village’s share of gasoline taxes. Revenue collections continue to
be very stable. At the close of the second quarter, fiscal year
revenue collections of $58,960 represent 51.6% of the budget
projection. The only expenses in the MFT Fund were $18,046 for
street maintenance, and represents only 9.1% of the budget
estimate for Fiscal Year 2014. The expenses were less than
revenue collected in the quarter, and this fund shows a surplus of
$40,913 at the end of the second quarter of Fiscal Year 2014.

COMMUTER PARKING LOT FUND

This fund is used to account for the provision of public parking
services at the Metra Commuter Lot located in the Village. Revenue
is down $3,227 or 7.57% from the same time period in the prior
fiscal year. Revenue collections are under budget at the end of the
second quarter, representing 49.2% of the budget for the fiscal year.
Expenses in this fund represent operational and maintenance costs
of the commuter lot, and have increased $3,720 from the prior fiscal
year. Lot maintenance at the station contribute to this increase
Total expenses were $32,017 for the fiscal year, and represents
only 26.1% of the total budget. Revenue exceeded expenses
producing a $7,340 surplus at the close of second quarter of Fiscal
Year 2014,

While many of the Village’s capital assets are readily apparent; such as, a police car or

public work’s snowplow. It’s easy to understand that some of the Village’s
FAE) infrastructure is out-of-sight, and out-of-mind. While some capital assets are less

.| visible; such as, water and sewer mains, they are a necessary part of the Village’s
services provided to the residents of Palos Park.




The Enterprise Funds of the Village are
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used to report functions which are

intended to recover most or all of the

fund’s costs through user fees and
charges. The Enterprise Funds of the
Village are the Water, Sewer, Commuter
Lot, and Refuse Funds. One of the biggest
differences between the General Fund
and an Enterprise Fund is the Enterprise
Fund is more like a business-related

fund, which supports itself through its

fees.
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WATER FUND SEWERFUND

W REVENUE $957,133 $260,581
BEXPENSES $879,559 $238,148

Water Storage Capaeity:

1.300.000 Gallons

Iire Hydrants

In the Village: 731

MILES OF INFRASTRUCTURE:
Streels 14.70
Sanilary Sewer Mains 39.37

Water Mains 52.24

Storm Scwer Mains 7.6~

| Revenue|
$957,133

A ExpEnSES |
$879,559

WATER FUND: This fund accounts for activities relating to the
operation of the Village’s water system, and it is used to account for
operational costs and maintenance associated with the water
distribution system within the village boundaries. Total Water Fund
revenue collection to date is $957,133. Water receipts are down
$76,385 or 7.39% compared to the second quarter of the prior fiscal
year. Expenditures are estimated to be $1,876,982 for Fiscal Year
2014. Total expenses to date were $879,559 or 3.2% under budget.
Water Fund revenue exceeded expenses at the end of the second
quarter of the fiscal year, and the fund is showing a surplus in the
amount of $77,574 for the fiscal year to date.

REVENUE
$260,581

SEWER FUND: The Sewer Department operates and maintains
sanitary sewer collection mains and the pumping stations in the
Village. Money in this fund shall be used solely to pay the
administrative and operational costs of the department. Revenue
collections at the end of the second quarter came in $260,581 or 0.8%
under budget. Revenue of $529,600 is budgeted for the fiscal year.
Total expenses to date were $238,148 and 5.9% under budget. These
expenses represent only 44.1% of the budget projection of $539,057
for the fiscal year. Revenue collections exceeded expenditures
producing a surplus of $22,433 at the end of the second quarter of
Fiscal Year 2014 for the Sewer Fund.
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FOR MORE INFORMATION
WWW.PALOSPARK.ORG *

VILLAGE OF

PALOS PARK

. ) . i . 1 . A wondetful place to' live and
If you should have any questions regarding the information contained in this, or raise a family in 'a natwal
environment.  \We love this tow

The Village website is a great resource for all Village services and events.

Financial documents, meeting agendas, minutes, and newsletters can be found

online on the Village website. You can also sign up to receive weekly email

updates to stay up to date on Village news and information.

any other Village financial report, please contact the Village’s Finance Director and
Treasurer, Barbara Maziarek at 708-671-3715 or bmaziarek@palospark
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|__<> In anticipation of the Centennial, Palos Park has
partnered with The Palos Park Library Arcadia

& Publishing to present a Centennial Book, highlighting VILLAGE OF PALOS PARK
the Village’s history. For more information or to reserve

(i copies of the book, please call the Palos Park Public KAPTUR ADMINISTRATIVE

B Library at 708-448-1530. This book is a great way to CENTER
capture, remember, and honor the history of our 8999 West 123" Street

<> outstanding Village since its founding in 1914. Palos Park. lllinois 60464

(708) 671- 3700

VILLAGE Of

PALOS PARK /
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VILLAGE OF PALOS PARK

SUMMARY OF REVENUE AND EXPENSES
FOR THE MONTH OF OCTOBER, 2013

GENERAL FUND

CURRENT PRIOR YEAR YTD FISCAL
ACTUAL YTD ACTUAL ACTUAL BUDGET
Revenue
Taxes 139,429.85 164,415.08 1,515,799.63 3,202,020.04
Fees and Licenses 190.00 6,570.01 35,845.95 114,020.00
Rental Income 5,146.25 5,146.25 139,846.71 170,334.00
Utility (132,815.66) 32,834.65 6,558.90 10,650.00
Reimbursements 6,961.35 3,018.99 10,086.35 6,850.00
Miscellaneous 123.70 1,886.66 3,625.70 3,050.00
Interest - 130.89 (5,659.57) 900.00
Fines and Forfeitures B - - -
Police Department 9,124 .11 15,480.03 207,711.53 259,170.00
Building Department 9,767.99 21,229.06 73,503.66 161,400.00
Recreation 13,060.00 12,153.48 84,827.55 145,150.00
Other Income 2,500.00 2.500.00 15,000.00 254,188.00
TOTAL 53,487.59 265,365.10 2,087,046.41 4,327,732.04
Expenses
Administration 42 .440.04 41,924 .14 254,083.90 546,258.00
Public Affairs 1,436.56 - 10,319.19 16,090.00
Police 142,506.20 133,912.65 899,163.98 1,889,814.00
Public Works 47,380.78 45 206.56 270,674.22 527,665.00
Building 17,778.04 26,508.53 138,196.43 312,556.00
Recreation 29,281.25 22,457.24 171,045.21 304,886.00
Public Grounds 7,035.00 10,461.66 79,848.42 125,787.00
Capital Expenditure - - - 32,700.00
Finance 25,282.59 32,205.74 79,770.55 217,575.00
Sluis Property 538.96 6,482.09 1,001.12 17,250.00
Debt Obligation - 1,172.36 13,210.72 260,704.00
Festivals - - - -
TOTAL 313,679.42 320,330.97 1,917,313.74 4,251,285.00
FUND SURPLUS (DEFICIT) (260,191.83) (54,965.87) 169,732.67 76,447.04
1/2% SALES TAX
Fund Revenue 13,901.69 15,084.95 85,313.86 182,775.00
Operating Expenses 5,106.43 9,081.66 47,161.93 278,015.00
MFT FUND
Fund Revenue 8,242.58 29,369.77 58,959.75 114,080.00
Operating Expenses 8,489.93 - 18,046.41 198,000.00
SEWER FUND
Fund Revenue 48,926.67 54,019.99 260,581.14 529,600.00
Operating Expenses 27,375.57 25,521.38 238,148.42 539,057.00
WATER FUND
Fund Revenue 244 .978.95 253,840.79 957,132.97 1,798,060.00
Operating Expenses 137,194 .64 141,301.21 879,558.83 1,876,982.00
COMMUTER LOT FUND
Fund Revenue 8,373.13 7,791.53 39,399.14 80,075.00
Operating Expenses 5,323.62 2,940.61 32,016.95 122,510.00




VILLAGE OF PALOS PARK

GENERAL FUND -

FISCAL YEAR 2014

For the Period May 1, 2013 Through October 31, 2013
Second Quarter of the Fiscal Year

FY 2014 FY 2014 % OF BUDGET
OPERATING REVENUE BUDGET YTD ACTUAL FY 2014
Property Tax $ 1,285,527 | $ 591,493 46%
Personal Property Replacement Tax 13,570 3,867 28%
State Income Tax 462,404 251,122 54%
Use Tax 78,521 38,498 49%
Sales Tax 675,000 317,430 47%
Utility Tax 519,000 242,009 47%
Place for Eating Tax 168,000 71,380 42%
Licenses and Fees 114,020 35,846 31%
Grants - - 0%
Rental Income 170,334 139,847 82%
Utility Income 10,650 6,559 62%
Misc Reimbursements & Income 9,900 7,813 79%
Interest Income 900 140 16%
Transfers 224,188 - 0%
Fines & Forfeitures - - 0%
Police Department Revenues 259170 207,712 80%
Building Department Revenues 161,400 73,504 46%
Recreation Revenues 145,150 84,828 58%
Sluis Property 30,000 15,000 50%
Total Operating Revenues 4,327,734 2,087,044 48.22%

FY 2014 FY 2014 % OF BUDGET
OPERATING EXPENDITURES BUDGET YTD ACTUAL FY 2014
Administration 546,258 254,084 47%
Public Affairs 16,090 10,319 64%
Police 1,889,814 899,164 48%
Public Works Department 527,665 270,674 51%
Building Department 312,556 138,196 44%
Recreation Department 304,886 171,045 56%
Public Grounds 125,787 79,848 63%
Capital Expenditures 32,700 - 0%
Finance 217,575 79,771 37%
Sluis Property 17,250 1,001 6%
Debt Obligations 260,704 13,211 5%
Palos Park Festival - 0 0%
Total Fund Expenditures 4,251,285 1,917,314 45.10%
ESTIMATED NET FUND
INCREASE / (DECREASE) 76,449 169,731
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