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We are pleased to offer this financial report of the Village operations for your
review. This financial report highlights and summaries the unaudited financial
performance and position of the Village of Palos Park for the period starting
May 1, 2013 and ending January 31, 2014. This report will focus on the actual
revenues and expenditures compared to our Fiscal Year 2014 approved
budget; as well as, actual revenues and expenditures compared to our
previous fiscal year.

The purpose of this report is to provide the Elected Officials, Department
Directors, and the Citizens of Palos Park an update on the Village's fiscal
status based on the most recent financial information available. This report
provides a highly summarized presentation of how the Village allocates your
tax dollars to deliver the essential public services you deserve and expect
from the Village of Palos Park.

The Village appreciates the time you take to review this port and welcomes
your comments and suggestions. Do not hesitate to contact the Village with

any questions or comments at (708) 671-3700 or via email from the Village’s
website at www.palospark.org
RICHARD BOEHM

gociiagages GENERAL FUND REVENUE AND EXPENSES
Joliatanall] g5 FOR THE PERIOD MAY 1 THROUGH JANUARY 31
Ch/ef of Police FOR FISCAL YEARS 2010 THROUGH 2014

THERESA TEVSH

Recreation Director

MICHAEL SIBRAVA

Public Works Director

BARBARA MAZIAREK

Finance Director and Treasurer
LORI SOMMERS

Community Development Director

VILLAGE OF P

Kaptur Admlmstratlve Center

8999 West 123" Street

Palos Park, IL 60464 ! .

(708) 671-3700 “Looking to the Village’s past makes me

WWW.PALOSPARK.ORG proud to be part of its future.”
John F. Mahoney

TG THZ P.‘EE&AHVA?;’OI\: OF PALOS PAR]




VILLAGE OF PALOS PARK
FUND REVENUE
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The Village ended the third quarter of Fiscal Year 2014 with the General Fund
expenditures exceeding revenue by approximately $363,403. Although overall
operating revenue in the General Fund came in under budget by 11.65%, operating
expenditures came in 1.96% under budget in the third quarter of Fiscal Year 2014.

Current fiscal year revenue is significantly down as compared to the prior fiscal year by
11.78% or $366,057. Contributing to this significant decrease is the collection of sales
taxes, utility income, and Building Department revenue. In addition, Refuse Income was
recorded in the General Fund prior to Fiscal Year 2014, significantly contributes to the
decrease in revenue in the current fiscal year.

2011 | $471,263
_M_, _ 5489,254

The Village’s governmental fund revenues totaled $2,741,776 at the end of the third
quarter of Fiscal Year 2014. The chart below shows revenue by major categories and
departments. The Village’s revenue stream is diverse; however, the sluggish economy
continues to have an impact on the Village’s revenues. Revenue continues to be
stagnant, at lower levels, since the recession officially ended.

INCOME TAX revenue, as compared to the previous
fiscal year, is up $6,574 or 1.78%. Financial issues of the
State of Illinois have impacted collections these last two
fiscal years substantially. Income tax payment is still in
arrears one month, in the amount of $44,533, with
uncertainty as to when the revenue will be received by
the State of lllinois. Our Fiscal Year 2014 budget
projections for Income Tax revenue was based on IML
estimates of a 6.00% increase over the prior year. Total
Income Tax revenue collection for Fiscal Year 2014 is

SALES TAX collection is a large revenue source for the Village, and generates 14% of the
total General Fund Revenue. Currently, State Sales Tax revenue collection is down in
the amount of $27,788. or 5.48% as compared to the previous fiscal year. Economic
factors will continue to have a major effect on revenue collections in this fiscal year.
Total Sales Tax Revenue collections of $479,423 for this fiscal year; however, collections
to date are 4.0% under the original $675,000 budget projection at the close of the third
quarter of Fiscal Year 2014.

Police Bullding Recreation
Department Department $118,530

$231,051 _ $116,411

Relmbursements
$22,019

Utllity Income
$10,139
Rental income
$159,748

Licenses and
Fees $75,743

Place for Eating
Tax $107,283

Utility Tax Sales Taxes
$479,423 $358,993

Sluls Property
$22,500

Property Taxes
$601,501

Personal
Property Tax
$7488

State Income
Tax
$376,887

Use Tax
$59,100

GENERAL FUND REVENUE
AS OF JANUARY 31, 2014 -- FISCAL YEAR 2014

PROPERTY TAX revenue is the largest and most stable of the Village’s revenue source in the General Fund. Property taxes
contribute 26% of the total General Fund Revenue. This revenue source follows a strict formula for a non-home rule community
under the State of Illinois Tax Cap Law. These tax cap laws allow for an increase in the total real estate levy equal to the change
in the Consumer Price Index (CPI). Property tax revenue will increase by CPi each year in total. The Village receives only 6.5 cents
on every dollar paid for property taxes. Other taxing bodies receive the remaining 93.5 cents of these tax dollars. The other
taxing bodies include the school districts, fire district, Cook County, Library, MWRD, and Moraine Valley Community College.
Collection of Property Tax revenue to date is $601,501 for Fiscal Year 2014; representing 46.79% of the budget projection.

budgeted at $462,404; however, collections to date are
$376,887 or 6.5% more than the original budget
projection at the end of the third quarter.

INCOME TAX COLLECTIONS
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The budgeted General Fund expenditures were $4,251,285 for Fiscal
Year 2014, and the actual expenditures for the third quarter of the fiscal
year totaled $3,105,179; representing 73.04% of the budget for the year.
At this point in the fiscal year, Public Affairs, Recreation, and Public
Grounds are exceeding their budget projects for the fiscal year, 64% and
63% respectively. However, these over budget expenses, for the most
part, are due to seasonal spending, and should remain within budget
constraints for the remainder of the fiscal year.

We are at 75% through the fiscal year. It should be noted, while several
departments are over budget for the third quarter of the fiscal year,
spending for the remainder of the fiscal year will be monitored so as to
not exceed their original budget amounts. We wili continue to monitor
expenditures next quarters to watch for the appearance of any adverse
trends. Overall, the Village is on track not to exceed the budgeted
expenses for Fiscal Year 2014.

The charts below show the General Fund expenditures by department;
as well as, each department's year-to-date actual and fiscal year budget
amounts.

FISCAL YEAR 2014
DEPARTMENT BUDGET YTD ACTUAL % BUDGET
Administration 546,258 387,053 71%
Public Affairs 16,090 13,173 82%
Police 1,889,814 1,369,684 72%
Public Works 527,665 398,133 75%
Building 312,556 198,043 63%
Recreation 304,886 252475 83%
Public Grounds 125,787 103,888 83%
Capital Expenses 32,700 - 0%
Finance 217,575 121,197 56%
Sluis Property 17.250 1,001 6%
Debt Obligations : 260,704 260,533 —L
ol | S 4251285 | § 305170

Pubilic Affai
Administration s

$387,053

fe Geperal Fund for the Village of
Palos Park accounts for the day-to-
day cpeorations of the Village which
pertain t¢ fhe general admin ]
and services traditionally proviifed to
its residents, except for those
specifically accounted for elsewhere
The General Fund is the largest of the
General Government Operating
Funds. Itis primarily tax supported
and accounts for basic services;
such as, public safety, recreation.
and community development. The
General Fund accounts for all of the
expendi

rinistration, po /
services, building, recreation, finance,
public-afiairs, public grounds, the
rental house, and village debt.

The Viflages expenditures in the
General Fund have bheen controlled in
an effort to operate in a lower revenue

environment during the continued
economic slowdown, The Village
Council and Staff's objective is to
maintairi an acceptable level of
service for the Village's residents
within the limitations of revenue
sources that are available to support
these activities which are accounted
for in the General Fund.

We caution the reader that these projections are
preliminary and based only on the nine months
of activity. Significant variations could occur
due to events beyond the Village’s control; as

well as, policy decisions can impact revenues
and expenditures




VILLAGE OF PALOS PARK
OTHER GOVERNMENTAL FUNDS

MOTOR FUEL TAX FUND

This fund is used to account for the operation of
street maintenance programs and capital projects as
authorized by the |lllinois Department of
Transportation. The allotment represents the
Village’'s share of gasoline taxes. Revenue
collections continue to be very stable. At the close of
the third quarter, fiscal year revenue collections of
$111,199 represent 97.4% of the budget projection.
The expenses in the MFT Fund were $124,650 for
street maintenance, and represents only 62.9% of
the budget estimate for Fiscal Year 2014. The
expenses were more than revenue collected in the
quarter, and this fund shows a deficit of $13,451 at
the end of the third quarter of Fiscal Year 2014.

1/2 % SALES TAX FUND

This fund is used to account for the proceeds of
non-home rule sales tax, and these funds are
restricted for use by Public Works for streets, road
resurfacing, and drainage capital projects.
Revenues in the third quarter of the fiscal year are
down $10,656 or 7.75% over the same time frame
in the prior fiscal year. However, collections to date
represent 69.4% of the budget estimate of $182,775
for the fiscal year. Total collection of non-home rule
sales tax for the third quarter of the fiscal year was
$126,821. Total expenses for the Fiscal Year 2014
to date were $138,355. This fund is showing a
deficit of $11,486 for the fiscal year to date.
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COMMUTER PARKING LOT FUND

This fund is used to account for the provision of public
parking services at the Metra Commuter Lot located in
the Village. Revenue is down $2,165 or 3.35% from
the same time period in the prior fiscal year. Revenue
collections are over budget at the end of the third
quarter, representing 77.9% of the budget for the fiscal
year. Expenses in this fund represent operational and
maintenance costs of the commuter lot, and have
increased $9,087 from the prior fiscal year. Lot
maintenance at the station contributes to this increase
Total expenses were $55,349 for the fiscal year, and
this fund represents only 45.1% of the total budget.
Revenue exceeded expenses producing a $7,094
surplus at the close of third quarter of Fiscal Year 2014.

1/2%SALES COMMUTER
TAX FUND tor

WREVENUE | $126,869 | $111,199 | $62,442
BEXPENSES| $138,355 | $124,650

While many of the Village’s capital assets are readily apparent; such as, a police car or public work’s

snowplow. It’s easy to understand that some of the Village’s infrastructure is out-of-sight, and out-of-mind.
While some capital assets are less visible; such as, water and sewer mains, they are a necessary part of the
Village’s services provided to the residents of Palos Park.
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This fund accounts for activities relating to the operation of the
Village’s water system, and it is used to account for operational
costs and maintenance associated with the water distribution
system within the village boundaries. Total Water Fund revenue
collection to date is $1,452,164. Water receipts are down $44,256
are used to report functions which are or 2.96% compared to the third quarter of the prior fiscal year.

intended to recover most or all of the

The Enterprise Funds of the Village

Expenditures are estimated to be $1,876,982 for Fiscal Year 2014.
fund’s costs through user fees and Total expenses to date were $1,403,788 or 0.30% under budget.
Water Fund revenue exceeded expenses at the end of the third
quarter of the fiscal year, and the fund is showing a surplus in the
Village are the Water, Sewer, amount of $48,376 for the fiscal year to date.

charges. The Enterprise Funds of the

Commuter Lot, and Refuse Funds. One

of the biggest differences between the LR
| Rrevewue
General Fund and an Enterprise Fund = 4 4 $1,452,164|)

is that the Enterprise Fund is more like
a business-related fund, which

supports itself through its fees.

On March 11, 2013 the Village Council passed Ordinance 2013-13 increasing the Village waler

rates by the same amount as is being passed on to Palos Palk by the Village of Qak Lawn and

ultimately by the City of Chicago. The City of Chicago water rate increase included a fifteen

percent increase on January 17 for calendar years 2013, 2014, and 2014. Therefore, the water

rate per 1,000 gallons as of January 1, 2014 will be $11.37, The nynimum bill for water per two

month billing cycle is 6,000 gallons ar $68.22 per billing cycle. Beginning April 1, 2014 the refuse
_ VILLAGE OF rate will be $19.51 per month or $39.02 per two month billing cycle. The increase to the water rate
PALO SP ARK and the refuse rate will be reflected in you ulility bills over several billing cycles.
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VILLAGE OF
SEWER FUND PALOS PARK

The Sewer Department operates and maintains sanitary sewer
collection mains and the pumping stations in the Village. KAPTUR ADMINISTRATIVE
Money in this fund shall be used solely to pay the administrative CENTER

rd
and operational costs of the department. Revenue collections 8999 West 123" Street
Palos Park, Hlllinois 60464

. L o
at the end of the third quarter came in $403,783 or 1.2% over (708) 671- 3700
budget. Revenue of $529,600 is budgeted for the fiscal year. www.Palospark.org

Total expenses to date were $364,208 and 7.5% under budget.

These expenses represent only 67.5% of the budget projection The Village website is a great

of $539,057 for the fiscal year. Revenue collections exceeded . ;
resource for all Village services and

expenditures producing a surplus of $39,574 at the end of the h )
] events. Financial documents,
third quarter of Fiscal Year 2014 for the Sewer Fund.
meeting agendas, minutes, and

newsletters can be found online on

the Village website. You can also sign

up to receive weekly email updates to

stay up to date on Village news and

information.

If you should have any questions
regarding the information contained
in this, or any other Village financial
report, please contact the Village's
Finance Director and Treasurer,
Barbara Maziarek at 708-671-3715 or

bmaziarek@palospark.org

To celebrate the Centennial Anniversary of the Village of Palos Park in 2014,
the Village of Palos Park and the Palos Park Public Library have partnered
together to publish a book with Arcadia Publishing highlighting the
fascinating history of Palos Park. The book, written by Palos Park it o
librarian Jeannine Kacmar, features photographs and stories donated PALOS PARK
from private collections of local residents, businesses, and 4. = ~J.
organizations. The book is available for purchase at the Village Hall and 7 h
the Palos Park Library for $21.99 e



VILLAGE OF PALOS PARK

GENERAL FUND -

FISCAL YEAR 2014

For the Period May 1, 2013 Through January 31, 2014

Third Quarter of the Fiscal Year

FY 2014 FY 2014 % OF BUDGET
OPERATING REVENUE BUDGET YTD ACTUAL FY 2014
Property Tax $ 1,285,627 | $ 601,501 47%
Personal Property Replacement Tax 13,5670 7,488 55%
State Income Tax 462,404 376,887 82%
Use Tax 78,521 59,100 75%
Sales Tax 675,000 479,423 71%
Utility Tax 519,000 358,993 69%
Place for Eating Tax 168,000 107,283 64%
Licenses and Fees 114,020 75,743 66%
Grants - - 0%
Rental Income 170,334 159,748 94%
Utility Income 10,650 10,139 95%
Misc Reimbursements & Income 9,900 22,019 222%
Interest Income 900 (5,042) -560%
Transfers 224,188 - 0%
Fines & Forfeitures - - 0%
Police Department Revenues 259,170 231,051 89%
Building Department Revenues 161,400 116,411 72%
Recreation Revenues 145,150 118,530 82%
Sluis Property 30,000 22,500 75%
Total Operating Revenues 4,327,734 2,741,775 63.35%

FY 2014 FY 2014 % OF BUDGET
OPERATING EXPENDITURES BUDGET YTD ACTUAL FY 2014
Administration 546,258 387,053 71%
Public Affairs 16,090 13,173 82%
Police 1,889,814 1,369,684 72%
Public Works Department 527,665 398,133 75%
Building Department 312,556 198,043 63%
Recreation Department 304,886 252 475 83%
Public Grounds 125,787 103,888 83%
Capital Expenditures 32,700 0%
Finance 217,575 121,197 56%
Sluis Property 17,250 1,001 6%
Debt Obligations 260,704 260,533 100%
Palos Park Festival - 0 0%
Total Fund Expenditures 4,251,285 3,105,179 73.04%
ESTIMATED NET FUND
INCREASE / (DECREASE) 76,449 (363,404)
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