JULY, 2012 : FISCAL YEAR 2013

VILLAGE OF PALOS PARK

FIRST QUARTER BUDGET REPORT
e % Fiscal Year 2013

We are pleased to offer this financial report of the Village operations for your

My D review. This financial report highlights and summaries the unaudited financial
* performance and position of the Village of Palos Park for the period starting
May 1, 2012 and ending July 31, 2012. This report will focus on the actual
revenues and expenditures compared to our Fiscal Year 2013 approved
budget; as well as, actual revenues and expenditures compared to our
previous fiscal year. The purpose of this report is to provide the Elected
Officials, Department Directors, and the Citizens of Palos Park an update on
the Village’s fiscal status based on the most recent financial information

,, available. This report provides a highly summarized presentation of how the
A L Village allocates your tax dollars to deliver the essential public services you
":: ;!p'. : deserve and expect from the Village of Palos Park.
; I.!' o .I
. B W This report provides valuable information on the Village's revenue sources

M '#J

& e and expenditure trends that we are carefully tracking. These quarterly
o - reports, along with a host of other financial documents are available for your
review on the Village's web site, www.palospark.org

The United States economy has continued to show considerable weakness. While we approach the middle
of the summer months of 2012 it is Déja vu all over again. This is the third straight year where promising
improvements in economic activity recorded in the preceding winter months has been followed by a
slowdown in economic activity in the following summer months (per the Sikich Investment Banking quarterly
market report.) It appears that the gloomy outlook with high levels of uncertainty regarding regulations, taxes, and
the European and domestic economies do not encourage consumer confidence or spending. As we begin the new
fiscal year, the Village's economic trends continue to be positive. It will be critical to the Village to monitor economic
indicators closely and plan for the possibility of a potential financial downturn locally; as well as, other budget
vulnerabilities, all of which could have a significant impact on the Village of Palos Park's budget.

The Village appreciates the time you take to

comments and suggestions. Do not hesitate

JOHN F. MAHONEY, Mayor to contact ;he tlf';lolg)g;;;lgl; ggty qu.estions-lor
MARIE ARRIGONI, Village Clerk e ¢ e e

DAN POLK, Public Health and Safety Jremiine BSpg wEs Sl
[ www.palospark.org

KENNETH OLIVEN, Accounts and Finance

G. DARRYL REED, Building and Public Property

NICOLE MILOVICH-WALTERS, Public Works and Streets




VILLAGE OF PALOS PARK

GENERAL FUND REVENUE

The Village ended the first quarter of Fiscal Year 2013 with the
General Fund expenditures exceeding revenue. Although overall
operating revenue in the General Fund came in slightly only 0.76%
over budget, expenditures also came in under 4.21% budget in the
first quarter of Fiscal Year 2013. Revenues were more than
budgeted primarily because property tax revenue amounts and
state income taxes received. Currently, the State of lllinois is still in
arrears three months in the amount of $134,042.99 which
significantly impacts the reported revenue.

PROPERTY TAX REVENUE

Property Tax revenue is the largest and most stable of the Village's
revenue source in the General Fund. Property taxes contribute
26% of the total General Fund Revenue. This revenue source
follows a strict formula for a non-home rule community under the
State of lllinois Tax Cap Law. These tax cap laws allow for an
increase in the total real estate levy equal to the change in the
Consumer Price Index (CPI). Property tax revenue will increase by
CPI each yearin total. The Village receives only 6.5 cents on every
dollar paid for property taxes. Other taxing bodies receive the
remaining 93.5 cents of these tax dollars. The other taxing bodies
include the school districts, fire district, county, Library, MWRD, and
Morainne Valley. Property tax revenue collections were $316,599
in total for the first quarter of Fiscal Year 2013; representing 26.0%
of the budget projections.

I truly believe that
Palos Park is the

greatest place to live

SALES TAXES

Sales tax collection is another large revenue source for
the Village, and generates 14% of the total General
Fund Revenue. Currently, State Sales Tax revenue
collection is up slightly in the amount of $1,136 or
0.69% as compared to the previous fiscal year.
Economic factors will continue to have a major effect on
revenue collections in this fiscal year. Total Sales Tax
Revenue of $690,000 is budgeted for this fiscal year;
however, collections to date are under the original
budget projection at the close of the first quarter of

‘Fiscal Year 2013.

The Village receives an additional %% of the
sales tax on purchases made with the
Village. Shopping Palos helps keep the local
business community vibrant and healthy,
helps fund Village services, and helps
maintain Palos’s property tax base.
Everyday needs, such as groceries and gas,
can and should be purchased right here in
town. Help support your Village and local
businesses.
*** SHOP PALOS PARK FIRST ***




JULY, 2012
FISCAL YEAR 2013

INCOME TAXES

Income Tax revenue, as compared to the previous
fiscal year, is up $93,781 or 54.16%. Financial
issues of the State of lllinois have impacted
collections these last two fiscal years
substantially. Income tax payments are still in
arrears three months, in the amount of $134,043,
with uncertainty as to when the revenue will be
received by the State of lllinois. Our Fiscal Year
2013 budget projections for Income Tax revenue
was based on IML estimates of a 2.95% increase
over the prior year. Total Income Tax revenue
collection for Fiscal Year 2013 is budgeted at
$388,729: however, collections to date are
$47,392 more than the original budget projection
at the end of the first quarter.

UTILITY TAXES

The Village receives utility taxes from ComEd
electric, NiCor natural gas, and telephone utility
taxes. Utility taxes contribute 12% of the total
General Fund revenue. Utility tax collections for
the first quarter are down 9.25% as compared fo
the previous fiscal year. The overall reduction in
utility tax revenue experienced to date in this fiscal
year is attributable to a decline in collections on
electric, with a decrease also in gas utility taxes;
with declines of 2.30% and 68.19%, respectively.
Telecommunication tax revenue is up slightly.
Utility tax collections are up 11.76% or $6,456 as
compared to the prior fiscal year. Total Utility tax
collection in Fiscal Year 2013 is budgeted at
$561,365. Total Utility tax collections to date
represent 22% of the budgeted amount, which is
slightly below the budgeted projection for the end
of first quarter.
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GENERAL FUND REVENUE
FY2013 OPERATING REVENUE
AS A PERCENTAGE OF BUDGET

TOTAL REVENUE

The Village's govemmental fund revenues totaled $1,186,416 at
the end of the first quarter of Fiscal Year 2013. The chart above
shows the General Fund revenue by major categories and
departments; as well as, the revenue coilection percentage to
date for the first quarter. The revenue collected to date
represents a 30.1% increase over the same time period in the
previous fiscal year. Property Taxes, income taxes, and
reimbursements making the largest contribution to the overall
increase in revenue in the current fiscal year. The Village's
revenue stream is diverse with no single dominant source;
however, the sluggish economy continues to have an impact on
the Village's revenues. Revenues have remained stagnant, at
low levels, since the recession officially ended. The chart below
shows General Fund revenue collections for some of the major
sources of revenue for the first quarter of Fiscal Years 2009
through 2013.

REVENUE FY2009 FY2010 FY2011 FY2012 FY2013

Property Tax S 9,844 | S 205,290 | $ 16,841 | $ 45,872 | $ 316,599
State Income Tax | S 149,586 | S 147,602 | $ 94,011 | S 93,781 | S 144,574
Sales Tax S 171,176 | S 156,540 | $ 146,630 | S 165,791 | S 166,926
Utility Tax S 199,390 | $ 281,395 | § 153,743 | § 133,443 | $ 120,815




VILLAGE OF PALOS PARK

GENERAL FUND EXPENDITURES

The 'General Fund for the Village of Palos Park
accounts for the day-to-day operations of the village
which pertain to the general administration and
services traditionally provided to its residents, except
for those specifically accounted for elsewhere. The
General Fund is the largest of the General
Government Operating Funds. It is primarily tax
supported and accounts for basic services; such as,
public ~ safety, recreation, and community
development. The General Fund accounts for all of
the expenditures for the operating departments;
including:  administration, police, public services,
building, recreation, finance, public affairs, public
grounds, rental house, and debt.

The Villages expenditures in the General Fund have
been controlled in an effort to operate in a lower
revenue environment during the continued economic
slowdown. The Village Council and Staff's objective
is to maintain an acceptable level of service for the
Village's residents within the limitations of revenue
sources that are available to support these activities
which are accounted for in the General Fund.

The budgeted General Fund expenditures were
$4,530,272 for Fiscal Year 2013, and the actual
expenditures for the first quarter of the fiscal year
totaled $941,992; representing 20.79% of the budget
for the year. At this point in the fiscal year there are
no major department variances of note to report
within the Village's general government operations. It
should be noted, while several departments are over
budget for the first quarter of the fiscal year, spending
for the remainder of the fiscal year will be monitored
so as to not exceed their original budget amounts.
We will continue to monitor expenditures next
quarters to watch for the appearance of any adverse
trends. Overall, the Village is on track not to exceed
the budgeted expenses for Fiscal Year 2013.
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GENERAL FUND EXPENDITURES
BY DEPARTMENT

FISCAL YEAR 2013

' |DEPARTMENT BUDGET YTD ACTUAL | % BUDGET
Administration 571,489 123,405 22%
Public Affairs 15,968 9,807 61%
Police 1,831,376 397,792 22%
Public Works 519,431 117,379 23%
Building 331,386 104,774 32%
Recreation 279,426 61,002 22%)

[|Public Grounds 157,137, 41,259 26%
Finance 528,955 65,614 12%
Sluis Property 22,250 5,371 24%
IDebt Obligations 272,854 15,590 6%)
Total $ 45302720 $ 941,992| 20.79%

July, 2012

Fiscal Year 2013
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While many ofthe :
Village’s capital assets are | \
readily apparent; such as,
the Village Hall Building,
Police squad cars; or
Public Works snowplows.
It’s easy to understand
that some of the Village’s
Infrastructure 1s out-of-
sight; and therefore,
latgely out-of-mind. While
less visible assets; such as,
water and sewer mains,
they are a necessary part of

/

SEWER FUND

The Sewer Department operates and
maintains sanitary sewer collection
mains and the pumping stations in the
Village. Money in this fund shall be
used solely to pay the administrative
and operational costs of the
department. Revenue collections at
the end of the first quarter came in
$11,305 or 22% under budget.
Revenue of $520,793 is budgeted for
the fiscal year.

Expenditures are estimated to be
$566,013 for Fiscal Year 2013. Total
expenses to date were $67,219 or
$74,284 under budget, and these
expenses represents only 11.8% of the
budget projection for the fiscal year.
Revenue collections exceeded
expenditures producing a surplus of
$51,674 at the end of the first quarter
for the Sewer Fund in this fiscal year.

VILLAGE OF PALOS PARK
ENTERPRISE FUND

WATER FUND

This fund accounts for activities relating to the
operation of the Village’s water system, and it is
used to account for operational costs and
maintenance associated with the water
distribution system within the village boundaries.
The Water fund is an Enterprise Fund that
establishes a separate financial reporting
mechanism for which a fee is charged in
exchange for goods or service; in this particular
fund water is provided for a fee. Total \Water
Fund revenue is projected to be $1,786,941.
Water receipts are up 12.58% compared to the
prior fiscal year or $36,332 for the first quarter of
Fiscal Year 2013.

Expenditures are estimated to be $1,754,048 for
Fiscal Year 2013. Total expenses to date were
$354,112 or 4.9% under budget. Water Fund
revenue exceeded expenses at the end of the
first quarter of the fiscal year, and the fund is
showing a surplus in the amount of $31,248 for
the fiscal year.

P L EXPENSES
8354012

INFRASTRUCTURE
MILES:

Streets 14.70
Sanitary Sewer 39.37
Water Mains 52.24
Storm Sewer 7.67
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VILLAGE OF PALOS PARK
OTHER GOVERNMENTAL FUNDS

172 % SALES TAX FUND
This fund is used to account for the proceeds of non-home rule sales tax, and these funds are restricted for use by Public Works for streets,
road resurfacing, and drainage capital projects. Revenues in the first quarter of the fiscal year are up minimally with a 0.85% increase or $380
over the same time frame in the prior fiscal year; as well as, representing 25.8% of the budget estimate for the fiscal year. Total collection of
non-home rule sales tax for the first quarter of the fiscal year was $45,313. Total expenses for the fiscal year to date were $9,033. This fund is
showing a surplus in the amount of $36,318 to date.

MOTOR FUEL TAX FUND
This fund is used to account for the operation of street maintenance programs and capital projects as authorized by the lllinois Department of
Transportation. The allotment represents the Village's share of gasoline taxes. Revenue collections continue to be very stable. Total fiscal
year revenue collection of $28,753 represents only 24.5% of the budget projection. Total expenses in the MFT Fund were $1,840, and
represents only 1.9% of the budget estimate for Fiscal Year 2013. The expenses were less than revenue collected in the first quarter, and this
fund shows a surplus of $26,913 at the end of the first quarter of Fiscal Year 2013.

N/

The Village website is a great resource for all Village services and events. Financial documents, meeting
agendas, minutes, and newsletters can be found online on the Village website: www.palospark.org

VILLAGE OF PALOS PARK

8999 WEST 123*° STR ,_.PARK IL 60464
671-3 AX: (708)448-9542

Ifyou should fiave any questions regarding the information contasned in this, or any other Village financial report,
please contact the Village's Finance Director, Barbara Maziarek at 708-671-3715, or bmaziarek@palospark,org



VILLAGE OF PALOS PARK
SUMMARY OF REVENUE AND EXPENSES

FOR THE MONTH OF JULY, 2012

GENERAL FUND

CURRENT PRIOR YEAR YTD FISCAL CASH
ACTUAL YTD ACTUAL ACTUAL BUDGET BALANCE

Revenue

Taxes 464,037.58 516,810.17 811,765.64 3,118,582.00

Fees and Licenses - 1,850.00 257.96 103,046.00

Rental Income 5,146.25 70,389.64 40,479.39 170,334.00

Utility 27,561.06 79,311.13 80,818.88 332,486.00

Reimbursements 685.00 70.00 3,317.79 5,965.00

Miscellaneous 15.00 548.12 208.95 4,275.00

Interest - 71.04 121.07 450.00

Fines and Forfeitures - - - -

Police Department 39,416.92 167,817.16 169,489.84 265,500.00

Building Department 10,175.83 64,662.94 34,852.71 219,200.00

Recreation 3,664.97 29,501.46 23,380.77 146,800.00

Other Income 2,500.00 10,708.59 21,724.68 239,188.00

TOTAL 553,202.71 941,840.25 1,186,417.68 4,605,826.00

Expenses

Administration 44,410.93 135,584.28 123,404.74 571,489.00

Public Affairs - 2,101.58 9,806.66 15,968.00

Police 129,848.05 367,768.18 397,791.54 1,831,376.00

Public Works 40,958.16 104,154.33 117,378.92 519,431.00

Building 23,210.80 87,416.85 104,774.48 331,386.00

Recreation 15,315.81 55,291.93 61,001.71 279,426.00

Public Grounds 11,822.52 25,497.71 41,259.35 157,137.00

Capital Expenditure

Finance 14,946.46 87,407.21 65,613.76 528,955.00

Sluis Property 5,094.00 146.63 5,371.01 22,250.00

Debt Obligation 586.18 17,526.27 15,589.95 272,854.00

Festivals - - - -

TOTAL 286,192.91 882,894.97 941,992.12 4,530,272.00
FUND SURPLUS (DEFICIT) 267,009.80 58,945.28 244,425.56 75,554.00 | $ 1,212,223.50
1/2% SALES TAX
Fund Revenue 16,901.58 56,138.03 45,351.01 175,527.00
Operating Expenses 704.00 9,288.05 9,032.76 153,330.00 [ $ 249,994.38
MFT FUND
Fund Revenue 8,829.55 28,021.06 28,753.07 116,913.00
Operating Expenses 1,070.83 1,699.22 1,840.36 93,000.00 | $ 219,457.03
SEWER FUND
Fund Revenue 43,085.52 106,386.09 118,893.19 520,793.00
Operating Expenses 22,603.26 86,302.73 67,219.05 566,013.00 | $ 581,940.30
WATER FUND
Fund Revenue 109,344.23 350,166.15 385,359.76 1,786,941.00
Operating Expenses 121,971.15 | 309*234.35 354,112.18 1,754,04800 [ $ 1,618,702.26
COMMUTER LOT FUND
Fund Revenue 725.00 20,728.14 14,960.07 80,075.00
Operating Expenses 2,754.68 9,068.63 11,718.70 79,877.00 | $ 53,639.37
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VILLAGE OF PALOS PARK

GENERAL FUND -

FISCAL YEAR 2013

For the Period May 1, 2012 Through July 31, 2012

First Quarter of the Fiscal Year

FY 2013 FY 2013 % OF BUDGET
OPERATING REVENUE BUDGET YTD ACTUAL FY 2013
Property Tax 1,218,392 316,599 26%
Personal Property Replacement Tax 15,475 5,083 33%
State Income Tax 388,750 144,574 37%
Use Tax 76,600 17,226 22%
Sales Tax 690,000 166,926 24%
Utility Tax 561,365 120,815 22%
Place for Eating Tax 168,000 40,542 24%
Licenses and Fees 103,046 258 0%
Grants - 14,225 0%
Rental income 170,334 40,479 24%
Utility Income 332,486 80,819 24%
Misc Reimbursements & Income 10,240 3,527 34%
Interest Income 450 121 27%
Transfers 209,188 - 0%
Fines & Forfeitures - - 0%
Police Department Revenues 265,500 169,490 64%
Building Department Revenues 219,200 34,853 16%
Recreation Revenues 146,800 23,381 16%
Sluis Property 30,000 7,500 25%
Total Operating Revenues 4,605,826 1,186,416 25.76%

FY 2013 FY 2013 % OF BUDGET
OPERATING EXPENDITURES BUDGET YTD ACTUAL FY 2013
Administration 571,489 123,405 22%
Public Affairs 15,968 9,807 61%
Police 1,831,376 397,792 22%
Public Works Department 519,431 117,379 23%
Building Department 331,386 104,774 32%
Recreation Department 279,426 61,002 22%
Public Grounds 167,137 41,259 26%
Capital Expenditures - - 0%
Finance 528,955 65,614 12%
Sluis Property 22,250 5,371 24%
Debt Obligations 272,854 15,590 6%
Palos Park Festival 0 0 0%
Total Fund Expenditures 4,530,272 941,993 20.79%
ESTIMATED NET FUND
INCREASE / (DECREASE) 75,554 244,423
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